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Executive  Summary 


The  Montana  Arts  Council  (MAC)  decided  it  was  time  to  again  take  a fresh  and  systematic  look  at 
its  Arts  Education  program.  Pam  Mavrolas  of  Mavrolas  and  Associates  was  hired  to  assist  the 
agency  in  its  evaluation  efforts.  The  goals,  strategies  and  evaluation  questions  articulated  in  this  plan 
were  developed  directly  from  the  framework  provided  by  the  Montana  Arts  Council’s  2001  - 2006 
Strategic  Plan.  This  evaluation  continues  to  build  upon  the  assessment  conducted  by  Louise  Stevens 
of  ArtsMarket  Consulting,  Inc.  for  FY1997  and  FY1998.  In  this  evaluation  Louise  Stevens 
determined  that  the  residency  model  was  the  most  effective  method  to  implement  meaningful  impact 
for  arts  education  in  Montana.  This  evaluation  report  concurs  with  and  expands  upon  Stevens’ 
overall  assessment. 

101  individuals  participated  directly  in  this  evaluation  (79%  of  those  contacted)  through  written 
surveys,  phone  and  in-person  interviews,  on-site  observations  and  community  listening  sessions. 
Beck  McLaughlin,  Arts  Education  director,  traveled  2,038  miles  around  Montana  gathering  data  for 
this  evaluation.  (See  map  in  Appendix  IV.)  Participants  included:  (1)  residency  artists,  (2) 
classroom  teachers,  (3)  community  arts  organizations  sponsoring  artist  residencies,  (4)  key  leaders  in 
statewide  organizations  and  agencies  concerns  with  arts  education.  Sixty-five  (64%)  of  the 
evaluation  participants  represented  rural  communities,  reservations  or  people  with  disabilities. 

Areas  of  Accomplishment  and  Success:  Findings  to  Date 

1.  Overall,  the  Montana  Arts  Council’s  Arts  Education  program  is  a successful,  valued  and  cost 
effective  residency  program  providing  artistic  programming  of  high  quality  in  Montana’s  urban 
and  rural  schools  and  communities.  The  Arts  Education  program  is  well  on  its  way  to  meeting 
and  in  several  cases  exceeding  its  goals  and  strategies. 

2.  MAC’S  Arts  Education  program  is  a lifeline  for  many  small  rural  schools,  sometimes  providing 
their  only  funding  and  opportunities  for  arts  education.  The  Arts  Education  residency  program  is 
doing  an  outstanding  job  of  utilizing  its  limited  resources  to  deliver  a quality  program  over  a 
large,  sparsely  populated  state; 

• 98  residencies  were  held  in  FY  2003  and  04.  (52%  were  sponsored  by  schools  and  48%  by 
community  arts  organizations  in  FY  2004  and  the  split  was  50/50  in  FY  2003) 

• Dollars  granted  by  the  Arts  Education  program  in  FY  2003  and  2004  totaled  $148,585.  This 
grant  money  leveraged  $390,972  in  cash  match  from  community  and  school  sponsors. 

• 69%  of  the  residencies  were  offered  in  rural  underserved  communities. 

• 19%  of  Montana  school  children  participated  in  a residency  over  the  two  years  (22%  in  2003 
and  16%  in  2004)  at  an  average  cost  of  $2.81  per  child. 

• 54  out  of  56  of  Montana’s  counties  have  hosted  at  least  one  residency  since  2001. 

• Seven  residencies  were  held  on  reservations  — five  on  the  Flathead;  one  on  the  Blackfeet  and 
one  on  the  Northern  Cheyenne. 

3.  Most  classroom  teachers  rated  artist  residencies  as  “outstanding.” 

4.  Residency  artists  value  and  enjoy  their  work,  are  experienced  in  working  in  school  settings,  and 
are  interested  in  continuing  their  involvement  in  MAC’S  Arts  Education  program. 

5.  Teachers  and  visiting  artists  are  practicing  a high  degree  of  collaboration  in  the  planning  and 
implementation  of  residencies,  and  residency  activities  were  thoughtfully  integrated  with 
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classroom  curriculum.  88%  of  the  grantees  reported  that  the  residency  was  well  integrated  into 
the  classroom  curriculum  or  community  arts  organization  on-going  programs. 

6.  Community  support  and  participation  in  the  residency  is  excellent.  80%  of  grants  demonstrate 
financial  and/or  in-kind  support  from  the  local  community.  86%  of  the  schools  residencies  have 
a community  activity  or  event  engaging  nearly  1 1,000  community  residents  (above  and  beyond 
the  school  participants)  over  the  two  years. 

7.  Teachers,  sponsors  and  artists  experience  the  Arts  Education  director  as  responsive,  helpful  and 
competent.  In  F Y2003  74%  and  in  F Y2004  83%  of  the  grant  applicants  received  some  level  of 
technical  advice  or  assistance  from  the  Arts  Education  director,  primarily  in  creating  their 
residency  to  meet  the  program  guidelines.  Furthemiore,  most  applicants  did  not  view  the  grant 
application  process  as  burdensome. 

8.  Key  leadership  in  statewide  agencies  and  organizations  with  a stake  in  arts  education  see  the 
need  for  more  collective  planning,  resource  sharing  and  action  that  promotes  and  supports  arts 
education  in  Montana’s  schools  and  communities.  These  leaders  view  MAC  as  having  the 
credibility,  skill  and  clout  to  take  the  lead  and  begin  to  coalesce  organizations  with  a 
commitment  to  arts  education  into  a more  active  network. 

Planned  Program  Improvements 

Although,  the  external  evaluator  found  the  MAC  Arts  Education  residency  program  to  be  very 

strong,  the  evaluation  process  surfaced  new  ideas  to  further  develop  and  enhance  the  program.  A 

complete  listing  of  desired  improvements  and  a more  detailed  description  of  each  can  be  viewed  in 

the  full  evaluation  report. 

FY  2005:  Planned  Improvements 

1.  MAC  will  pilot  several  two-year  grants  to  sponsors  who  have  demonstrated  excellence  in 
residency  planning,  delivery  and  outreach  over  time.  These  extended  grants  enable  the  sponsor  to 
have  the  funding  stability  to  plan  on-going  and  more  comprehensive  programs  and  publicity  and 
reduce  administrative  paperwork. 

2.  In  order  to  meet  its  strategic  objective  of  holding  one  residency  at  each  of  Montana’s  seven 
Indian  reservation  the  Arts  Education  director  will  work  closely  with  the  agency’s  Folklife 
director  to  put  together  a small  team  of  Indian  artists,  educators  and  others  interested  to  design 
and  implement  a realistic  and  culturally  appropriate  process  and  plan. 

3.  Schools  and  community  sponsors  will  receive  additional  assistance  from  MAC  in  crafting 
learning  objectives  and  conducting  evaluations  for  their  residencies. 

4.  The  evaluation  revealed  that  86%  of  the  school  residencies  included  an  event  that  involved  the 
larger  community.  MAC  was  delighted  to  see  how  their  grants  were  promoting  greater 
community  awareness  and  appreciation  of  arts  education.  MAC  was  also  pleased  to  see  that  its 
resources  were  being  maximized,  especially  in  isolated  rural  communities.  In  order  to  continue 
and  enhance  this  connection,  the  Arts  Education  F Y 2005  grant  application  more  strongly 
encourages  a community  event  for  each  residency.  The  application  asks  directly  what  is  the 
event  and  the  grant  report  asks  how  many  community  members  participated. 
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FY  2006  - 2008;  New  Areas  for  Development 

1.  MAC  will  take  the  lead  in  developing  an  Arts  Education  Network  that  can  effectively  support 
and  foster  arts  education.  MAC’S  Arts  Education  director  is  committed  to  taking  significant 
steps  in  2005,  but  this  effort  will  continue  through  FY2008. 

2.  The  Arts  in  Education  program  will  take  more  initiative  to  gamer  new  sources  of  public  and 
private  funding  for  arts  education  in  partnership  with  interested  organizations  and  agencies. 

With  the  state  financial  picture  being  so  difficult  this  responsibility  will  be  made  a higher  priority 
in  the  next  three  years 

3.  MAC  will  create  and  manage  a small  pool  of  money  ($5,000)  per  year  to  support  teachers  and 
artists  as  they  pursue  professional  development  opportunities. 

4.  “Special  projects”  grants  will  be  used  as  a vehicle  to  incubate  creative  and  pro-active  projects 
identified  by  MAC  and  its  constituencies.  A call  for  proposals,  initiated  through  an  RFP  process, 
would  be  a way  to  fund  cutting-edge  projects  and  new  needs  in  arts  education  that  MAC 
presently  does  not  have  resources  and  /or  expertise  to  develop  in-house. 
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Arts  in  Rural  Schools 

Evaluation  of  the  Montana  Arts  Council’s  Arts  Education  program 

FY  2003  & 2004 

I.  Introduction  and  Background 

The  Montana  Arts  Council  (MAC)  decided  it  was  time  to  again  take  a fresh  and  systematic  look  at 
its  Arts  Education  program.  Pam  Mavrolas  of  Mavrolas  and  Associates  was  hired  to  assist  the 
agency  in  its  evaluation  efforts.  The  goals,  strategies  and  evaluation  questions  articulated  in  this  plan 
were  developed  directly  from  the  framework  provided  by  the  Montana  Arts  Council’s  2001  - 2006 
Strategic  Plan,  and  are  written  to  be  specific,  measurable  and  time-limited,  covering  only  the  time 
frame  of  FY  2003-2005.  (A  revised  evaluation  plan  narrative  will  be  developed  to  reflect  the  new 
program  components  in  FY2006-2008.) 

This  evaluation  continues  to  build  upon  the  assessment  conducted  by  Louise  Stevens  of  ArtsMarket 
Consulting,  Inc.  for  FY1997  and  FY1998.  In  this  evaluation  Louise  Stevens  detennined  from 
interviews  with  teachers,  principals,  artists,  arts  education  administrators  and  council  members  that 
the  residency  model  was  the  most  effective  method  to  implement  meaningful  impact  for  arts 
education  in  Montana.  This  evaluation  report  concurs  with  and  expands  upon  Stevens’  overall 
assessment. 

The  MAC  Strategic  Plan  has  three  long-term  strategic  objectives  for  arts  education: 

• Arts  Ed  Objective  I:  Promote  the  value  of  arts  in  education  and  the  quality  of  arts  education 
programs  in  Montana. 

• Arts  Ed  Objective  2;  Improve  the  arts  skills  of  teachers  and  the  teaching  skills  of  artists. 

• Arts  Ed  Objective  3;  Ensure  that  the  arts  are  basic  to  the  education  of  Montana  children  and 
young  adults  in  grades  pre-K  through  12  and  beyond. 

The  Arts  Education  program  has  taken  these  strategic  objectives  to  heart  and  further  articulated  the 
values  and  assumptions  that  underpin  its  program  content  and  delivery.  These  values  and 
assumptions  are  reflected  in  the  Arts  Education  program  goals,  strategies  and  evaluation  questions 
and  methodology  and  include  the: 

• Value  and  importance  of  the  arts  in  public  education. 

• Need  for  community  support  and  participation  in  school  arts  residency  programs.  Although 
the  focus  of  the  Arts  Education  program  is  K through  12,  the  context  is  broader.  Community 
and  family  educational  activities  are  considered  essential  elements  of  a residency, 
particularly  in  Montana’s  isolated  rural  areas  and  reservations. 

• Importance  of  collaboration  and  cooperative  development  between  the  visiting  artist  and 
classroom  teacher  in  the  planning  and  delivery  of  a school  residency. 

• Importance  of  clear  learning  goals  that  are  evaluated  for  each  residency 

• Need  for  residency  activities  to  address  multiple  learning  styles  and  be  well  integrated  into 
the  classroom  curriculum. 

• Need  for  a broader  statewide  network  or  coalition  of  public  agencies,  nonprofit  organizations 
and  associations,  and  individuals  that  can  promote,  support  and  be  a voice  for  arts  education 
in  Montana  schools. 
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II.  Evaluation  Model  and  Methodology 


The  Montana  Arts  Education  program  views  evaluation  as  a process  for  continuous  learning  and 
program  improvement,  as  depicted  in  the  Learning  Loop  Model  developed  by  JoAnne  Berkenkamp. 
(See  Appendix  I:  Learning  Loop  Model.)  The  Montana  Arts  Council  views  evaluation  as  an  integral 
part  of  its  Arts  Education  program  planning  and  implementation.  At  the  close  of  FY  2005,  a final 
summative  evaluation  will  be  written.  Not  only  was  this  formative  evaluation  useful  in  identifying 
program  improvements  for  FY  2005,  it  also  served  as  a critical  source  of  information  and  ideas  for 
developing  the  agency’s  arts  education  program  planning  for  FY  2006-2008. 

The  external  evaluator  and  Arts  Education  director  began  the  evaluation  by  developing  an  evaluation 
plan.  (See  Appendix  II  for  Evaluation  Plan  Narrative  and  Activity  Matrix.)  The  evaluation  plan: 

1 . articulates  program  and  evaluation  assumptions  and  values; 

2.  hones  the  specific  goals  and  strategies  of  the  program; 

3.  creates  specific  evaluation  questions  to  be  pursued; 

4.  identifies  the  audience  for  and  participants  in  the  evaluation,  and 

5.  identifies  the  tools  need  for  data  gathering  and  analysis.  (See  Appendix  III  for  copies  of  the 
evaluation  tools.) 

101  individuals  participated  directly  in  this  evaluation  (79%  of  those  contacted)  through  written 
surveys,  phone  and  in-person  interviews,  on-site  observations  and  community  listening  sessions. 
Beck  McLaughlin,  Arts  Education  director,  traveled  2,038  miles  around  Montana  gathering  data  for 
this  evaluation.  (See  map  in  Appendix  IV.)  Participants  included;  (1)  residency  artists,  (2) 
classroom  teachers,  (3)  community  arts  organizations  sponsoring  artist  residencies,  (4)  key  leaders  in 
statewide  organizations  and  agencies  concerns  with  arts  education.  (A  list  of  individuals  and 
organizations  that  participated  in  this  formative  evaluation  can  be  found  in  Appendix  IV.)  Sixty-five 
(64%)  of  the  evaluation  participants  represented  rural  communities,  reservations  or  people  with 
disabilities. 


III.  Arts  Education  Program  Outcome  Goals  and  Strategies 

The  evaluation  findings,  highlighted  in  the  next  two  sections  demonstrate  the  Arts  Education 
program’s  progress  in  reaching  its  goals  and  strategies  listed  below.  The  Evaluation  Plan  Narrative, 
Appendix  II,  includes  the  questions  developed  for  this  evaluation. 

Outcome  Goals  and  Strategies: 

MAC 's  Strategic  Plan  Objective:  Improve  the  arts  skills  of  teachers  and  the  teaching  skills  of 
artists.  (Corresponds  to  National  Endowment  for  the  Arts  (NEA)  goal:  To  provide  professional 
development  opportunities  for  artists,  arts  professionals,  and  teachers) 

Outcome  Goal  #1:  Artists  and  teachers  work  in  a collaborative  manner  to  plan,  deliver  and 
assess  artistic  learning  experiences  in  schools  throughout  Montana  that:  (1)  have  clear  and 
measurable  learning  objectives  and  outcomes;  (2)  are  evaluated  based  on  how  well  learning 
objectives  are  achieved,  and  (3)  can  be  integrated  into  the  classroom  curriculum. 
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To  produce  this  outcome  MAC  plans  to: 


Strategy  A: 

MAC’S  Arts  Education  program  provides  consultation,  education  materials  and  training  for 
teachers,  visiting  artists  and  school  administrators  in  how  to  collaboratively  plan,  deliver  and 
assess  artistic  learning  experiences  in  the  classroom. 

Strategy  B: 

MAC’S  Arts  Education  program  continues  to  enhance  and  develop  its  registry  of  artists  who 
can  provide  inclusive,  high-quality  K through  12  artistic  residencies  and  experiences. 

Strategy  C: 

MAC’S  Arts  Education  program  continues  to  build  and  strengthen  relationships  wdth  schools 
and  community  organizations  in  underserved  areas  of  the  state,  particularly  in  Central  and 
Eastern  Montana,  which  will  result  in  artist  residencies  in  these  geographic  areas.  More 
specifically,  MAC’S  Arts  Education  program  will; 

• Fund  at  least  one  artist  residency  in  90%  of  Montana’s  counties  during  the  current 
Strategic  Plan  time  frame. 

• Recruit  at  least  one  artist  from  each  of  seven  Indian  reservations  for  MAC’S  Artist 
Registry  by  2005. 

• Implement  at  least  one  residency  program  on  each  of  the  Indian  reservations. 

• Build  at  least  two  new  partnerships  with  arts  and  community  groups  in  underserved 
areas. 

MAC 's  Strategic  Plan  Objective:  Ensure  that  the  arts  are  basic  to  the  education  of  Montana 
children  and  young  adults  in  grades  pre  K through  12  and  beyond.  (Corresponds  to  NEA  goal:  To 
help  ensure  that  the  arts  are  basic  to  the  education  of  children  and  youth  in  grades  pre-K  through 
12.) 

Outcome  Goal  # 2:  Montana  communities  are  engaged  in  and  financially  support  arts 
education  in  their  local  schools  helping  to  make  arts  basic  to  the  education  of  Montana 
children. 

To  produce  this  outcome  MAC  plans  to: 

Strategy  D: 

Local  arts  organizations  sponsor  and  financially  support  artist  residencies  in  their  local 
schools. 

Strategy  E: 

Community  residents  participate  in  events  and  performances  created  by  resident  artists 
and/or  their  students. 

Strategy  F: 

Media  coverage  and  publicity  of  school  and  community  residency  activities  of  MAC’S  Arts 
Education  program  are  increased,  particularly  in  rural,  underserved  areas. 
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MAC 's  Strategic  Plan  Objective:  Promote  the  value  of  arts  in  education  and  the  quality  of  arts 
education  programs  in  Montana.  (Corresponds  to  NEA  goal:  To  expand  opportunities  for  children 
and  youth  to  participate  in  and  to  increase  their  understanding  of  or  skills  in  the  arts.) 

Outcome  Goal  # 3:  A state-wide  collaboration  of  public  agencies,  nonprofit  organizations  and 
associations,  and  individuals  that  promote  arts  education  in  Montana  schools  and  help 
reinforce  the  public  value  of  arts  education  in  Montana’s  schools. 

To  produce  this  outcome  MAC  plans  to: 

Strategy  G: 

Increase  the  amount  and  efficient  and  effective  use  of  resources  (human,  financial  and  in- 
kind)  dedicated  to  arts  education  in  Montana  schools  and  local  communities  by  joining  forces 
with  other  interested  agencies  and  organizations. 

Strategy  H: 

The  Arts  Education  Program  will  assess  the  effectiveness  of  existing  structures  and 
relationships  that  promote  arts  education  and  develop  recommendations  for  improvement. 


IV.  Areas  of  Accompiishmeiit  and  Success:  Findings  to  Date 

I would  like  to  thank  MAC  for  all  of  its  support  for  the  last  four  years. 

The  school  is  now  funding  its  own  music  and  art  programs. 

Because  of  MAC’S  consistent  assistance  students,  teachers,  school  board, 
and  parents  of  students  see  how  important  art  instruction 

is  for  the  full  education  of  their  children.  (Montana  parent  at  12-student  K-8  school) 

1.  Overall,  the  Montana  Arts  Council’s  Arts  Education  program  is  a successful,  valued  and 
cost  effective  residency  program  providing  artistic  programming  of  high  quality  in 
Montana’s  urban  and  rural  schools  and  communities.  The  Arts  Education  program  is  well 
on  its  way  to  meeting  and,  in  several  cases,  exceeding  the  goals  and  strategies  enumerated 
in  the  evaluation  plan. 

2.  MAC’S  Arts  Education  Program  is  a lifeline  for  many  small  rural  schools,  sometimes 
providing  their  only  funding  and  opportunities  for  arts  education.  As  one  teacher 
commented,  “ITe  are  sadly  in  need  of  art  instruction  in  our  schools.  We  do  not  have  an  art 
curriculum.  It  is  wonderful  to  have  outside  expertise.  ” The  Arts  Education  residency  program 
is  doing  an  outstanding  job  of  utilizing  its  limited  resources  to  deliver  a quality  program 
over  a large,  sparsely  populated  state; 

• 98  residencies  were  held  in  FY  2003  and  04.  (52%  were  sponsored  by  schools  and  48% 
by  community  arts  organizations  in  F Y 2004  and  the  split  was  50/50  in  F Y 2003) 

• Dollars  granted  by  the  Arts  Education  program  in  FY  2003  and  2004  totaled 
$148,585.  This  grant  money  leveraged  $390,972  in  cash  match  from  community  and 
school  sponsors. 

• 69%  of  the  residencies  were  offered  in  rural  underserved  communities  and  31%  in 
more  urban  settings. 

• 19%  of  Montana  school  children  participated  in  a residency  over  the  two  years  (22% 
in  2003  and  16%  in  2004)  at  an  average  cost  of  $2.81  per  child. 
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• 54  out  of  56  of  Montana’s  counties  have  hosted  at  least  one  residency  since  2001,  the 
beginning  of  the  agency’s  current  five-year  strategic  plan. 

• Seven  residencies  were  held  on  reservations  --  five  on  the  Flathead;  one  on  the 
Blackfeet  and  one  on  the  Northern  Cheyenne. 

3.  Classroom  teachers  rated  artist  residencies  very  positively.  When  asked  how  they  would  rate 
the  overall  experience  of  their  2004  residency  most  said  “outstanding.”  The  average  response 
by  teachers  was  4.6  on  a five-point  scale  (1  is  “very  negative”  and  5 “outstanding”). 

4.  Residency  artists  value  and  enjoy  their  work,  are  experienced  in  working  in  school  settings, 
and  are  interested  in  continuing  their  involvement  in  MAC’s  Arts  Education  program.  Of  the 
13  artists  returning  the  survey  form,  six  had  one  to  three  years  experience  in  MAC’s  Arts 
Education  program  and  seven  had  four  to  21  years.  All  13  plan  to  be  available  as  a visiting  artist 
in  FY  2005. 

“1  love  doing  the  residencies.  They  are  taxing  in  some  ways,  but  they  are  always  exciting,  pay 
well,  are  good  for  my  art  and  I feel  I 'm  doing  good  work.  ” (residency  artist) 

“I  love  being  a visiting  artist.  It  is  a rewarding  experience  for  me  as  well  as  for  the  students 
and  teachers.  ’’  (residency  artist) 

5.  Teachers  and  visiting  artists  are  practicing  a high  degree  of  collaboration  in  the  planning 
and  implementation  of  residencies.  When  artists  and  teachers  were  asked  to  rate  the  quality  of 
their  collaboration  on  a five-point  scale  (1  is  “very  negative”  and  5 “outstanding”)  the  average 
responses  were,  artists  4.7  and  teachers  4.8. 

6.  Residency  activities  were  thoughtfully  integrated  with  classroom  curriculum.  88%  of  the 
grantees  reported  that  the  residency  was  well  integrated  into  the  classroom  curriculum  or 
community  arts  organizations’  on-going  programs.  Teachers  were  asked  how  well  did  the 
artist  residency  integrate  with  your  planned  curriculum.  Their  average  response  was  4.5  on  a 
five-point  scale  (“5”  is  “outstanding.”) 

7.  Community  support  and  participation  in  the  residency  is  excellent.  80%  of  grants 
demonstrate  financial  and/or  in-kind  support  from  the  local  community.  86%  of  the 
schools  residencies  have  a community  activity  or  event  engaging  nearly  11,000  community 
residents  (above  and  beyond  the  school  participants)  over  the  two  years. 

8.  Teachers,  sponsors  and  artists  experience  the  Arts  Education  director  as  responsive, 
helpful  and  competent.  Artists  appear  to  have  less  direct  contact  with  the  agency  than  teachers 
and  community  organizations.  When  asked  how  helpful  was  the  Arts  Education  program 
director  in  providing  support,  information  and  assistance  the  average  ratings  were  as  follows: 
teachers  4.5;  artists  4.6,  and  community  sponsors  4.7.  (five-point  scale,  where  1 is  “very 
negative”  and  5 “outstanding”)  In  FY  2003  74%  and  in  FY  2004  83%  of  the  grant  applicants 
received  some  level  of  technical  advice  or  assistance  from  the  Arts  in  Education  director, 
primarily  in  creating  their  residency  to  meet  the  program  guidelines. 

“We  appreciate  Beck 's  honesty  and  forthrightness.  A pat  when  we 've  done  well.  A chewing 
when  we  haven ’t.  ” (community  sponsor^  “It ’s  always  a pleasure  to  be  able  to  talk  to  someone  in 
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person  who  is  helpful  and  familiar  with  my  work.  Any  and  all  questions  are  answered.  Any 
needed  materials  or  research  is  promptly  provided.  ” (residency  artist) 

9.  Most  applicants  did  not  view  the  grant  application  process  as  “burdensome.”  Applicants 
request  and  receive  a good  deal  of  telephone  assistance  from  the  Arts  Education  director  in 
preparing  their  grant.  ‘‘"Beck  McLaughlin  spent  extra  time  and  made  several  phone  calls  to 
clarify  MAC 's  supportive  role  and  how  best  to  operate  the  residency  for  MAC  support  to  apply.  ” 
(teacher) 

10.  The  Montana  Office  of  Public  Instruction  has  agreed  to  promote  MAC’S  Arts  Education 
residency  program  in  Montana  schools. 

11.  Key  leadership  in  statewide  agencies  and  organizations  with  a stake  in  arts  education  see 
the  need  for  more  collective  planning,  resource  sharing  and  action  that  promotes  and 
supports  arts  education  in  Montana’s  schools  and  communities.  These  leaders  view  MAC 
as  having  the  credibility,  skill  and  clout  to  take  the  lead  and  begin  to  coalesce  organizations 
with  a commitment  to  arts  education  into  a more  active  network.  They  furthermore 
identified  several  opportunities  where  change  might  be  leveraged.  For  example,  a recent 
Montana  legal  opinion  will  alter  and  hopefully  increase  state  school  funding  but  how  the  money 
is  allocated  and/or  restricted  is  still  unknown.  They  also  identified  strategies  for  incorporating 
arts  into  the  No  Child  Left  Behind  mandates  through  curriculum  consortiums  organized  around 
the  State. 


V.  Areas  Ripe  for  Improvement  and  Potential  Opportunities 

Although  the  Arts  Education  residency  program  is  very  successful,  the  evaluation  surfaced  a few 

areas  ripe  for  improvement  and  identified  gaps  in  service  that  present  potential  opportunities  for 
MAC. 

Areas  for  Program  Improvements: 

1.  In  F Y 2005,  the  Arts  Education  program  will  be  hard  pressed  to  meet  its  strategy  of 
sponsoring  a least  one  residency  on  each  of  the  seven  Indian  reservations  in  Montana 
because  only  three  reservations  have  hosted  residencies  to  date.  Furthennore,  native  artists  from 
the  different  tribes  will  need  to  be  recruited  to  the  Artist  Registry  in  order  to  accomplish  this 
strategy. 

2.  Although  the  Arts  Education  program  is  widely  publicized  and  grants  all  of  its  available 
funds,  there  are  still  teachers,  schools  and  school  administrator  unaware  of  MAC’s  Arts 
Education  program.  “7  still  meet  teachers  who  don 't  know  about  the  program.  How  is  that 
possible?  ” (residency  artist)  One  artist  suggested,  ""Perhaps  MAC  should/could  market  the 
program  to  the  PTAs  since  they  're  the  ones  who  come  up  with  the  match  and  could  do  the 
paperwork  too.  " 

3.  Although  plans  for  media  coverage  and  publicity  of  residency  activities  were  included  in 
sponsor  grant  applications  (82%),  a smaller  percentage  (59%)  of  the  grantees  reported  that 
they  followed  through  with  their  planned  publicity.  The  external  evaluator  speculates  that 
grantees  generally  know  what  the  requirements  are  for  publicizing  the  residency,  but  they  are  not 
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following  through.  There  may  be  a variety  of  reasons  for  this,  including  the  local  media’s 
interest  (or  lack  of)  in  school  art  stories  or  the  grantee’s  efforts  in  contacting  the  media. 
Unfortunately,  the  evaluation  did  not  surface  specific  reasons  for  this. 

4.  Although  most  sponsors  and  artists  felt  the  paperwork  required  by  the  Arts  Education  program 
was  not  overly  burdensome,  most  felt  that  the  current  requirements  were  at  the  limit  of  what 
they  could  handle  for  the  dollars  granted.  Several  suggested  that  the  agency  think  about  ways 
to  streamline  the  granting  process,  particularly  for  schools,  organizations  and  artists  who  have  a 
solid  history  with  the  program. 

5.  Teachers,  artists  and  community  sponsors  alike  articulated  and  demonstrated  a need  for 
assistance  in  how  to  collaboratively  craft,  implement  and  evaluate  learning  objectives  and 
outcomes.  About  half  of  the  grant  applications  included  learning  objectives.  The  Arts  Education 
director  determined  that,  ""only  five  applications  are  what  I would  consider  excellent  in  this 
area.  ” The  biggest  gap  being  in  the  measurable  criteria  65%  of  the  grantees  conducted  some 
form  of  evaluation,  but  the  rigor  and  quality  of  these  evaluations  can  be  improved  upon. 

6.  Teaching  artists  surveyed  and  interviewed  articulated  a need  and  desire  for  more 
professional  development  opportunities  and  feedback  on  their  work. 

Potential  Areas  of  Opportunity: 

7.  School  systems  are  responding  to  the  pressure  created  by  No  Child  Left  Behind.  Evaluation 
participants  are  seeing  already  scant  resources  for  the  arts  being  allocated  to  math  and  reading  in 
order  to  comply  with  federal  mandates.  ""Two  conflicting  things  are  pushing  and  pulling  at 
education  today  - No  Child  Left  Behind  and  diminished  funding.  With  those  two  challenges, 
unless  the  arts  are  vocal  and  assertive  they  will  be  left  behind  even  though  they  are  considered 
core  curriculum.  ” (arts  education  organization) 

8.  Interviews  with  key  stakeholders  in  arts  education  are  feeling  the  loss  of  attention,  connection, 
and  resources  from  Montana’s  Office  of  Public  Instruction  since  their  Arts  Curriculum 
Specialist  position  was  cut. 

9.  Communication  and  coordination  between  organizations  and  agencies  interested  in  arts 
education  is  lacking.  Currently  no  organizations,  or  network  of  organizations,  are  publicly 
advocating  for  arts  education  resources  at  the  state  level. 

VT.  Lessons  Learned 


To  date,  the  Arts  Education  director,  Beck  McLaughlin,  has  learned  several  key  lessons  in 
implementing  MAC’S  Arts  Education  program  over  the  past  two  years.  These  lessons  are  presented 
below,  in  McLaughlin’s  own  words.  A few  are  especially  noteworthy  as  they  particularly  apply  to 
program  delivery  in  rural,  underserved  areas. 

■ Working  directly  with  residency  sponsors  throughout  the  grant  process  pays  off.  “/ 

provided  technical  assistance  on  almost  all  of  the  grants  MAC  received  in  2004.  This  gives  me 
the  opportunity  to  talk  to  the  sponsors  about  what  constitutes  a participatory  residency  workshop 
that  addresses  the  fundamental  skills  and  knowledge  of  an  art  form.  I also  asked  them  direct 
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questions  about  what  kind  of  activities  will  achieve  the  learning  objectives  they  have  in  mind; 
and  what  kind  of  evaluation  might  give  them  useful  feedback  about  the  effectiveness  of  the 
residency  in  achieving  their  objectives.  With  this  one-on-one  technical  assistance  the  quality  of 
the  residencies  is  greatly  enhanced.  1 'm  sure  the  existence  of  the  toll  free  number  makes 
potential  applicants  much  more  inclined  to  call  me.  ” 

■ Partner  with  seasoned  community  arts  organizations  to  deliver  and  administer  residency 
programs  in  rural  schools.  “/  try  to  expand  the  pool  of  organizations  that  can  help  with 
program  delivery.  Community  arts  organizations  in  rural  areas  are  grantees  that  can  both 
present  and  more  closely  administer  school  residency  programs.  They  discuss  what  their 
program  offers  and  how  it  can  fit  into  the  school ’s  curriculum.  The  organization  and  the  artists 
are  known  quantities  in  the  area  and  the  administration  and  teachers  in  the  rural  schools  are 
more  willing  to  trust  these  providers  and  take  a chance  on  a residency.  The  number  of  repeat 
visits  to  a school  in  a year  has  risen  steadily  over  the  life  of  the  programs  as  the  staff  and  parents 
realize  the  value  of  the  arts  education  program.  ” 

■ American  Indian  schools  need  a different  approach.  '"‘‘From  conversations  with  teachers  in 
reservation  schools  and  sponsors  who  have  worked  with  American  Indian  artists  we  have  come 
to  the  realization  that  the  residency  model  used  in  the  majority  white  culture  doesn ’t  necessarily 
translate  well  to  American  Indian  students  or  artists.  We  plan  to  work  with  Tribal  educators, 
elders  and  artists  to  develop  a model  that  is  better  suited  to  serving  Indian  students  and 
reservation  schools  and  engaging  more  Indian  artists.  ” 

■ Visiting  artists  are  interested  and  open  to  constructive  criticism.  “/  have  found  that  the 
artists  on  the  registry  are  very  open  to  one-on-one  intervention  and  advice  on  better  addressing 
the  Montana  Standards  for  the  Arts,  integrating  their  art  form  with  other  disciplines,  or 
concentrating  more  on  process  as  opposed  to  product  during  the  residency.  After  these 
conversations  the  artists  are  more  willing  to  call  me  with  questions  on  how  to  navigate  the 
school  environment,  or  requests  for  resources.  I worked  as  an  artist  in  this  program  for  ten  years 
and  so  I have  a personal  understanding  of  the  challenges  and  rewards  of  working  as  an  artist  in 
residence  in  schools  and  communities  and  I think  this  makes  my  comments  more  credible.  ” 

■ On-site  visits  are  extremely  valuable  for  a variety  of  reasons.  ^"Site  visits  are  not  only 
necessary  for  'quality  control,  ’ but  also  provide  valuable  community  connections  with  MAC  and 
support  and  encouragement  for  visiting  artists.  In  several  communities  we  held  listening 
sessions  with  a cross  section  of  community  residents.  These  sessions  demonstrated  that  MAC 
was  sincerely  interested  in  their  rural  community  and  willing  to  collaborate  on  strategies  to 
improve  arts  education.  ” 

■ On-going  evaluation  and  reflection  is  key  to  sound  program  planning  and  implementation. 

“Owr  evaluation  was  very  important  for  identifying  ways  to  improve  our  current  program  and 
for  the  development  our  FY2006-20008  plans.  Continuous  experimentation  and  learning  is 
critical  to  our  work.  ” 
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VII.  Recommended  Improvements 


The  external  evaluator  and  the  Arts  Education  director  analyzed  the  compiled  data  individually,  each 
having  a different  perspective  or  lens  through  which  to  make  meaning  of  the  information.  (The 
evaluator  developed  several  forms  with  specific  questions  to  help  focus  the  analysis.)  The  two  then 
met  for  a full  day  to  discuss  their  insights  and  to  develop  short  and  longer-range  program  changes 
and  improvements.  What  follows  are  the  planned  improvements  resulting  from  the  formative 
evaluation  for  both  FY  2005  and  for  FY  2006-2008. 

FY  2005:  Planned  Improvements 

1.  Two-Year  Grants  to  Exemplary  Sponsors:  In  2005,  four  community  arts  organizations  and 
one  school  will  receive  grants  for  two-year  artist  residency  programs.  (Previously  only  one-year 
grants  were  given.)  These  sponsors  and  artists  were  selected  to  pilot  this  approach  because  they 
have  demonstrated  excellence  in  residency  planning,  delivery  and  outreach  over  time.  These 
extended  grants  enable  the  sponsor  to  have  the  funding  stability  to  plan  on-going  and  more 
comprehensive  programs  and  publicity  and  reduce  administrative  paperwork.  All  five  grants  are 
to  rural,  underserved  populations  and  one  is  located  on  the  Flathead  Reservation.  All  received  a 
site  visit  by  the  Arts  Education  program  director  prior  to  grant  approval.  This  process  will  be 
evaluated  at  the  close  of  the  2005  fiscal  year  and  decisions  will  be  made  whether  to  continue, 
expand  or  alter  this  approach  with  other  grantees  in  the  future. 

2.  Serving  American  Indian  Students:  Two  objectives  of  MAC’S  current  strategic  plan  are  to 
have  at  least  one  residency  at  each  of  Montana’s  seven  Indian  reservations  and  recruit  more 
American  Indian  artists  to  MAC’S  Artists  in  the  Schools  Registry.  Seven  residencies  were  held 
on  three  different  reservations  in  2003  and  2004.  In  order  to  accomplish  these  objectives  in 
2005,  MAC  will  need  to  place  more  emphasis  on  and  allocate  additional  resources  to  this  effort. 
A fresh  approach,  with  more  direct  assistance  from  tribal  members  interested  in  arts  education 
will  be  required.  The  Arts  Education  director,  working  closely  with  the  agency’s  Folklife 
director  will  put  together  a small  team  of  tribal  artists,  educators  and  interested  others  to  design 
and  implement  a realistic  and  culturally  appropriate  process  and  plan  to  meet  these  objectives. 

3.  Assistance  with  Crafting  Learning  Objectives  and  Conducting  Evaluation:  MAC  will 
respond  to  this  need  by  developing  a series  of  practical  materials,  accompanied  by  good 
examples  from  other  Montana  residencies,  on  these  subjects  and  place  them  on  its  website.  The 
Arts  Education  director  will  continue  to  provide  telephone  technical  assistance  on  learning 
objectives  and  outcomes  and  evaluation  strategies  and  process. 

Eric  Johnson  will  conduct  a training  workshop  on  developing  learning  objectives  and  assessment 
criteria  for  teaching  artists  in  October  2004.  The  workshop  will  focus  on  how  to  teach  for 
“learning,”  not  “exposure,”  and  on  effective  classroom  management  techniques  including 
working  with  students  with  varied  disabilities.  Mr.  Johnson  is  a mentor  teacher  for  the  Pierce 
County  Arts  Impact  project  in  Washington  state  (a  recent  recipient  of  a major  educational 
research  grant  from  the  US  Department  of  Education)  and  a national  workshop  leader  for  the 
Kennedy  Center  in  Washington,  D.C. 

In  addition,  MAC  will  put  several  tools  used  in  this  Arts  Education  program  evaluation  on  its 
website  to  help  current  and  potential  grantees  more  fully  understand  the  agency’s  expectations 
and  benchmarks  for  quality  programming.  One  example  is  a rubric  listing  the  behaviors,  skills 
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and  outcomes  that  MAC  believes  creates  a quality  residency  activity.  This  tool  is  used  by  the 
director  to  observe  a residency  activity. 

4.  Get  Out  More:  The  Arts  Education  director  plans  to  increase  the  number  of  site  visits  from  five 
to  10  communities  in  2005.  This  represents  a significant  investment  of  staff  time  and  resources 
given  the  large  size  of  the  state.  The  community  visits  will  be  multi-purpose;  (1)  observe  arts 
residency  activities;  (2)  interview  teachers,  artists  and  sponsors  as  an  part  of  the  program’s  on- 
going evaluation;  (3)  act  as  a peer  resource  and  if  appropriate,  a problem-solver  to  the  artist;  (4) 
meet  with  local  media;  and  (5)  talk  with  community  civic  and  educational  organizations  and 
leaders  about  the  value  of  arts  education. 

5.  More  Exposure  Needed:  The  artists  surveyed  and  interviewed  as  part  of  the  evaluation 
indicated  that  there  were  still  a good  number  of  schools  and  teachers  who  are  unaware  of  the 
Arts  in  Education  program.  The  Montana  Office  of  Public  Instruction  (OPI)  has  e-mail  access  to 
all  schools  in  Montana.  OPI  has  agreed  to  send  out  with  its  periodic  emails  to  Montana  schools  a 
description  of  MAC’S  Artists  in  Schools  residency  program.  OPI  will  also  provide 
communication  to  schools  to  promote  arts  programs  and  opportunities  offered  by  local  arts 
organizations. 

6.  The  Schoois/Community  Connection:  The  evaluation  revealed  that  86%  of  the  school 
residencies  included  an  event  that  involved  the  larger  community.  MAC  was  delighted  to  see 
how  their  grants  were  promoting  greater  community  awareness  and  appreciation  of  arts 
education.  MAC  was  also  pleased  to  see  that  its  resources  were  being  maximized,  especially  in 
isolated  rural  communities.  In  order  to  continue  and  enhance  this  connection,  the  Arts  Education 
FY  2005  grant  application  more  strongly  encourages  a community  event  for  each  residency.  The 
application  asks  directly  what  is  the  event  and  the  grant  report  asks  how  many  community 
members  participated. 

7.  Professional  Development  for  Artists  and  Teachers:  Sponsors  and  artists  would  like  MAC  to 
be  more  active  in  informing  them  about  new  and  exciting  programs  and  models  in  arts  education 
around  the  country.  The  Arts  Education  section  of  the  MAC  web  site  will  begin  to  include  this 
information  in  2005  and  will  expand  it  further  in  FY  2006  and  beyond. 

Artists  surveyed  and  interviewed  expressed  feeling  somewhat  isolated  in  their  work  and  needing 
more  feedback  and  support.  Beginning  in  FY  2005,  the  Arts  in  Education  director  will  include  a 
feedback  session  for  the  artist  observed  in  a site  visit  if  the  artist  is  interested.  This  session  is 
strictly  voluntary  and  would  be  an  in-person  conversation  directly  following  the  observed 
activity. 

Two  workshops  for  elementary  teachers  on  teaching  the  six  traits  of  writing  using  movement  as  a 
tool  for  engaging  students  will  be  offered  during  the  fall  statewide  teachers  conference.  These 
workshops  are  offered  in  partnership  with  the  Montana  Alliance  for  Arts  Education  and  the 
Montana  Educators  Association  - Montana  Teachers  Federation.  Eric  Johnson  will  teach  these 
workshops. 

In  January  2005,  Montana’s  Office  of  Public  Instruction  will  offer  Title  II  grant  funds  to 
agencies  and  organizations  interested  in  providing  professional  development  opportunities 
regionally.  MAC  will  be  applying  for  this  funding  to  expand  its  offering  of  professional 
development  opportunities  for  teachers,  visiting  artists  and  sponsoring  community  organizations. 
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8.  Build  the  Arts  Education  Network:  One  key  component  of  the  evaluation  was  to  interview 
key  players  in  arts  education  in  Montana  to  better  understand  what  their  organizations  and 
agencies  are  currently  doing;  determine  if  and  how  these  groups  and  agencies  can  network  and/or 
worked  together,  and  to  assess  their  perceived  need  and  interest  in  supporting  arts  education  at 
the  state  level.  The  interviews  proved  very  fruitful.  Stakeholders  expressed  a desire  to  talk 
across  disciplines  and  all  decried  the  shrinking  pie  of  resources  for  arts  education.  The 
interviews  also  surfaced  the  names  of  other  interested  individuals  and  organizations  that  the 
Director  will  contact  in  FY  2005.  Although  creating  an  entity  that  effectively  supports  and 
fosters  arts  education  is  a long-term  goal,  MAC’S  Arts  in  Education  Director  is  committed  to 
taking  some  significant  steps  in  2005:  (1)  continue  to  make  new  contacts  and  expand 
membership  in  the  Network;  (2)  increase  communication  and  connection  with  the  OPI;  (3) 
follow-up  and  scope  out  further  the  potential  funding  avenues  and  strategies  for  arts  education 
identified  in  the  interviews;  and  (4)  bring  these  key  players  together  for  their  first  day-long 
meeting  to  discuss  potential  avenues  for  working  together  at  the  state  and  regional  level  to 
support  arts  education. 

New  Areas  for  Development  FY  2006  - 2008 

1.  Continue  to  Build  the  Arts  in  Education  Network:  The  evaluation  identified  the  Montana 
Arts  Council  as  the  only  entity  with  the  clout,  credibility  and  staff  to  nurture  a statewide  network 
that  can  foster  cooperation  between  arts  education  groups  and  explore  new  resources.  The 
Network  membership,  viability  and  the  specific  plan  of  work  will  become  more  focused  and 
specific  in  FY  2005,  as  the  Arts  in  Education  Director  continues  her  organizing  efforts. 

2.  Resource  Generation:  Funding  was  the  most  often  mentioned  need  in  the  evaluation  surveys 
and  interviews.  With  the  tight  fiscal  condition  of  state  and  federal  government  funding,  the  Arts 
Education  program  must  take  more  initiative  to  garner  new  sources  of  public  and  private  funding 
for  arts  education.  With  the  state  financial  picture  being  so  difficult  this  responsibility  will  be 
made  a higher  priority  in  the  next  three  years.  A special  effort  will  be  made  to  partner  with  other 
organizations  and  agencies  to  raise  funds  to  augment  MAC’S  current  Arts  Education  program 
budget. 

3.  Professional  Development  Fund  for  Artists  and  Teachers:  The  Arts  Education  program 
recognizes  the  need  and  importance  of  professional  development,  but  has  limited  resources  to 
present  the  variety  and  depth  of  training  and  professional  development  teachers  and  artists  desire 
and  need.  MAC  is  aware  of  many  excellent  opportunities  offered  around  the  country.  The  Arts 
Education  program  will  create  and  manage  a small  pool  of  money  ($5,000  per  year)  that  teachers 
and  artists  can  apply  for  to  help  defray  the  costs  of  participating  in  these  opportunities.  These 
small  grants  will  be  on  a first  come,  first  serve  basis,  require  a short  application  form,  be  no  more 
than  $500,  and  require  a one-to-one  match.  Each  recipient  will  be  required  to  write  a short  report 
on  their  professional  development  training  which  will  be  posted  on  the  MAC  website,  creating, 
over  time,  a resource  list  of  professional  development  opportunities. 

4.  Working  with  “No  Child  Left  Behind”:  The  No  Child  Left  Behind  mandates  are  shifting 
educational  resources  to  reading  and  math  (and  eventually  science),  making  it  even  more 
difficult  for  financially  strapped  rural  schools  to  fund  arts  education.  One  short-term  strategy  for 
fostering  the  arts  in  these  times  is  to  get  creative  and  figure  out  how  to  work  within  these 
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constraints.  The  Arts  Education  program  plans  to  partner  with  regional  curriculum  consortiums 
around  Montana  to  offer  two-day  workshops  that  assist  elementary  school  teachers  to  integrate 
visual  arts  into  math  and  reading  curriculum.  Leslie  Fontana  has  developed  these  workshops  for 
the  Golden  Triangle  Curriculum  Coop  and  MAC  will  help  fund  her  to  give  these  in  other  areas  of 
the  state. 

5.  Special  Projects  as  Incubator:  The  Arts  Education  program  has  always  had  a “Special  Project” 
category  to  its  grant  making  and  it  functioned  as  a reactive  process.  Grantees  would  propose  a 
project  and  the  agency  would  fund  or  not  fund  it  on  its  merits.  The  evaluation  identified  “special 
projects”  as  a vehicle  to  incubate  creative  and  pro-active  projects  identified  by  MAC  and  its 
constituencies.  A call  for  proposals,  initiated  through  an  REP  process,  would  be  a way  to  fund 
cutting  edge  projects  and  new  needs  in  arts  education  that  MAC  does  not  have  time  and/or  staff 
resources  and  expertise  to  develop  in  house.  For  example,  the  Arts  Education  Program  could  ask 
for  proposals  that  would  develop  a artist  in  the  schools  mentoring  project,  or  a professional 
development  program  for  artists  interested  in  working  in  reservation  settings.  Some  project 
dollars  will  be  reserved  for  projects  initiated  by  grantees. 


IX.  Strategic  Questions:  Continue  to  Explore  and  Define 

The  external  evaluator  offers  these  strategic  questions  to  help  MAC  focus  its  thinking  on  several  key 

areas  that  are  important  to  the  further  development  of  its  Arts  Education  program.  These  next  level 

questions  are  offered  as  longer-term  program  challenges,  not  as  criticism  of  its  current  program. 

■ What  are  realistic  outcomes  and  expectations  from  a Montana  Arts  Education  Network  in  both 
the  short  and  longer  term?  What  can  this  entity  truly  accomplish  under  MAC’S  leadership? 

■ What  are  the  roles,  responsibilities  and  time  commitment  of  MAC’S  Arts  Education  program  in 
providing  the  leadership  to  develop  and  nurture  an  effective  Arts  Education  Network? 

■ Can  MAC’S  Arts  Education  program  develop  an  effective,  culturally  appropriate  model  for 
working  in  reservation  schools  and  with  American  Indian  artists  that  might  be  useful  to  other 
states  with  Indian  populations? 

■ MAC  Arts  Education  Program  has  a solid  arts  residency  program  as  its  foundation.  Over  time, 
what  other  offerings  might  it  add  to  enrich  its  program  mix?  Flow  should  these  be  selected  and 
funded? 

■ What  are  the  handles  and  levers  that  MAC  can  employ  to  entice  and  influence  other  key  state 
educational  agencies  to  place  a stronger  emphasis  on  arts  education? 

■ What  are  the  most  effective  strategies  to  help  communities  recognize  the  value  of  arts  education 
and  help  them  make  a longer-term  commitment  to  provide  a high  quality  program  in  the  arts  to 
its  students?  How  can  MAC’S  parlay  the  good  will  it  has  generated  from  its  community  listening 
sessions  into  action  that  supports  the  arts  in  Montana’s  communities? 

■ What  research  and  evaluation  methodologies  could  MAC  employ  to  better  demonstrate  the 
educational  value  of  the  arts  to  a well-rounded  student  education? 
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Montana  Arts  Education  Program 
Evaluation  Plan  Narrative 
FY  2003  - FY  2005 

I.  Introduction  and  Background 

What  follows  is  an  evaluation  plan  for  the  Montana  Arts  Council’s  (MAC)  Arts  Education 
Program  developed  by  the  Montana  Arts  Council  Education  Director,  with  assistance  from 
evaluation  consultant,  Pam  Mavrolas.  This  evaluation  follows-up  on  the  evaluation  done  by 
Louise  Stevens  of  ArtsMarket  Consulting,  Inc.  for  FY  1997-F  Y1998.  In  this  evaluation  Louise 
Stevens  determined  from  interviews  with  teachers,  principals,  artists,  arts  education 
administrators  and  Council  Members  that  the  residency  model  was  the  most  effective  method  to 
implement  meaningful  impact  for  arts  education  in  Montana. 

The  goals,  strategies  and  evaluation  questions  articulated  in  this  plan  were  developed  directly 
from  the  framework  provided  by  the  Montana  Arts  Council  2001  - 2006  Strategic  Plan,  and  are 
written  to  be  specific,  measurable  and  time-limited,  covering  only  the  time  frame  of  the  current 
National  Endowment  for  the  Arts  (NEA)  Basic  State  Grant  FY  2003-2005. 

The  MAC  Strategic  Plan  states  these  three  long-term  strategic  objectives  for  arts 
education: 

• Arts  Ed  Objective  1;  Promote  the  value  of  arts  in  education  and  the  quality  of  arts 
education  programs  in  Montana. 

• Arts  Ed  Objective  2:  Improve  the  arts  skills  of  teachers  and  the  teaching  skills  of  artists. 

• Arts  Ed  Objective  3;  Ensure  that  the  arts  are  basic  to  the  education  of  Montana  children 
and  young  adults  in  grades  pre-K  through  12  and  beyond. 

The  Montana  Arts  Education  Program  views  evaluation  as  a methodology  for  continuous 
learning  and  program  improvement.  (See  Attachment  I:  Learning  Loop  Model.)  This 
evaluation’s  purpose  is  to  provide  a systematic  approach  that  assesses  the  quality,  level  of 
effectiveness  and  efficiency  of  delivery  of  the  Arts  Education  Program  from  FY  2003  through 
FY2005. 

The  evaluation  will  strive  to  identify  and  document: 

• Program  accomplishments  and  progress  in  meeting  intended  goals,  strategies  and  plan  of 
work. 

• Program  gaps  and  barriers. 

• Lessons  learned  about  how  best  to  make  MAC’S  Arts  Education  Program  as  effective  as 
possible. 

• Outcomes  and  impacts  (both  anticipated  and  unanticipated)  arid  any  “ripple  effects”. 

The  following  evaluation  plan  is  divided  into  the  following  components: 


1 


I'  rt-.s 


‘A-hfiTneH  ixsH  jbiJ88!ir/3' 
* ?mi  y'i  - ’•.&01,;/ ^ 

Hf 


^ A jLf  ftoitft&olK}  ('>A)^vi  i »’K^k>D  ef\A  W’fi.jrwK  m « #w>Jl<ftji?4W 

IwO  ^n>'*f7ki»£’  «/I>:l  ix^hmib  i 

I : \«d  fifi}  au  na^jfVfoikUl  mv&}fiiv>MttT  ail -4  ttoftnuiavt 


\(i  - mii  ou  oa-^v/oil^  aii''4  JniiHawi^  ttoftnuiavt 

>CSIK) J podswfo^  eiltl  n ill  /M  4 MSiia«l»«0  ^ tn  iWe^H  5»tli'0J 

a £ioi4«K>o/x?  til*  /■  l»qb/uin  ,jr«)i’juwl  fltjw  bw  zasfvtxi^ 

ol  budl^in  5/jJggSklBi^  otit  MW  htff^.a  yoft^l' r 51  tjwd  wsdJ  Ivmty*  7 i't^A  tn-  'J£T«ilttin«ba 

• .nai^UroM  m ^ K>s<^  iul^ractr**® 


^ ' “* 

ylJw'Ytib  bo'^utijv^qjl^-  ^loog  aidT 

ym  bns  dO<»i:  i v>0t  IVj^iuck)  $hA  oiq  iiovnctif^i^  arfJ  rnod  j 

biOTUja  ifiil  )o  ttfjjfift  niDi'l-  !Jf&  tlwii  '.JSy^ifiiyKl-a^^  bf/#  9^^ tj-Aftwia  .>ri  «JriKj«  ad  Of  iialthw  ■’'  , 

^.'CK'.*,’>€0')£  'i'  •?  im  fL-  ajx??.  (AHH)  fanoiifiH  ' 


'*■ 


>'  (/T  r ^ ^ 

2110  idl  Hvif3v{.d  > n*!^  OAI^  wlf  ^ ^ 


fsruslo  '(iilflijp  oib  bfit  miifsoL^ba  oi  adt  \^  I j-inxdO  bB  anA: 

2J2ih£Voi!iitiie  ^it'  wtfiwn^»’^»be5f’io  xipt  'jd^^Ortj/ur/lovjA^fftj  M 


4 


iiodlh/fo  nfi)Ooi/10  (10rt.)U7lLja  i:;dj  1«»  ?}^ft  :£  b‘j  #i,A  •'  • 


bt>o,<' d brw  Sjl  dStOOnif  vA4;<>t 

33J  0Li(/UiiiU»0;i'  ti^l  '^ciloboflram  4 1*  ri‘>i?£  jI**®  {:KJiti2»it'5  iriA  a.i4»flv>M  adT 

---  sprit  t'OboM  qouJ  goitrwaj:  i foajpirbtb  A,it*27  £fibie<f)c|  bitt  ;tn.;nii^ 


fj'  !!''t..»j 


lo  la  • al  ^^flfii/D  Oil;  sanraa^i*  imh  i(w»3CKKi8  o^foait^i  sibtvi^  Oi  gi^a^iuq  i'£u>if«i/l«7a 


!? 


ilulwirij  f005  VH  mod  i^uun'i*!  f<umiOuo3  <jiA  a<tf V*  pmoTi'h  bail 

' ’ ■ ^ -?p  ■ :l»*(in«h'3>o«  tlHn*hl  (>J  Miljriitw  >4 

io  oBlq^  bn*  rjtasien*  ^!»os  bobnaini  gfumm  ai  eanjOKl  1>«  iiJ09«wm«(i(Wi‘#  mi.  .a'«'^ ' '. 

^ ' aiiaa  ...  - „ 

s (.'  ■ A*.  .mrtUKl  u/w  ^jug  EfjeW*" 

?^  .‘i7iiaafts  fjt  fiungci^F  ooi^iiDubH  snA  t'DAivl  d;4jmT  of  J»ra<l  worfiUiOdA  UmhuoI  i 
x;  4 1 , ..i'<  ' '-■•••>W'««ii 

.'■zlcflD*  skj^r  ^r«  bo*  (b9i»qtoltnsnu  ii*oetfBqi!/iH«;diiKl),«»,i“<jm‘  Uw  «*n^0 

l'  ■ ^ ' ■ {fj  • , # - •*  . 


f ..  M ■ ■:  . * , 4^^ 

i ttle^ottqmoo  j?nlwol|^a«il  oii«  baMvib # Adq  4«odf«if»79 golvfoll^ 


.r 


• Introduction  and  Background 

• Values  and  Assumptions  that  Underpin  the  Arts  Education  Program 

• Model  and  Methodology 

• Evaluation  Scope  and  Parameters 

■ Arts  Education  Program  Goals,  Strategies  and  Overview. 

■ Evaluation  Questions 

■ The  Learning  Loop  Model  (Appendix  I) 

■ Evaluation  Tools,  Activities  and  Timetable  Matrix  (Appendix  II) 

■ The  Scope  and  Target  Audiences 

II.  Values  and  Assumptions  that  Underpin  the  Arts  Education  Program 

The  MAC  Arts  Education  Program  has  articulated  values  and  assumptions  that  are  at  the  core  of 
its  program  content  and  delivery  and  are  reflected  in  its  goals,  strategies  and  evaluation 
questions.  These  include  the: 

• Importance  and  value  of  the  arts  in  public  education. 

• Need  for  community  support  and  participation  in  school  arts  residency  programs. 
Although  the  focus  of  the  Arts  Education  Program  is  pre-K  through  12,  the  context  is 
broader  and  community  and  family  educational  activities  are  essential  elements  of  a 
residency,  particularly  in  Montana’s  isolated  rural  areas  and  Reservations. 

• Importance  of  collaboration  and  cooperative  development  between  the  visiting  artist  and 
classroom  teacher  in  the  planning  and  delivery  of  a school  residency. 

• Importance  of  a residency  that  has  clear  learning  goals,  that  are  evaluated;  addresses 
multiple  learning  styles  and  is  well  integrated  into  the  classroom  curriculum. 

• Need  for  a broader  statewide  collaboration  of  public  agencies,  nonprofit  organizations 
and  associations,  and  individuals  that  can  promote  and  be  a voice  for  arts  education  in 
Montana  schools. 

III.  Model  and  Methodology 

The  Montana  Arts  Council  views  evaluation  as  an  integral  part  of  program  planning  and 
implementation  and  sees  this  evaluation  plan  as  an  on-going  component  of  the  Arts  Education 
Program.  As  stated  above.  The  Montana  Arts  Education  Program  views  evaluation  as  a 
methodology  for  continuous  learning  and  program  improvement  and  is  employing  the  “Learning 
Loop  Model,”  developed  by  JoAnne  Berkenkamp. 

IV.  Evaluation  Scope  and  Parameters 

This  evaluation  plan  covers  the  duration  of  the  current  National  Endowment  for  the  Arts  (NEA) 
Basic  State  Grant  FY  2003-2005.  The  Arts  Education  Program  Director  has  designed  an 
evaluation  methodology  that  will  provide  the  most  valuable  information  commensurate  with  the 
existing  human  and  financial  resources  in  the  current  program  budget.  This  evaluation  plan  does 
not  cover  all  aspects  of  MAC’S  Arts  Education  Program,  focusing  on  K through  12  and  targeting 
data  gathering  from  the  planning  and  delivery  team  - teachers,  administrators,  visiting  artists  and 
community  sponsors.  The  Arts  Education  Director  sees  these  players  as  central  to  a high  quality, 
well-planned  residency.  This  evaluation  will  also  assess  how  best  to  organize  and  structure 
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statewide  support  to  promote  the  value  of  arts  education  and  gamer  and  coordinate  the  necessary 
resources.  In  subsequent  Arts  Education  evaluations,  formal  assessment  of  student  learning  may 
play  a larger  role.  (See  Appendix  III  for  how  the  Arts  Education  Director  looked  at  the  potential 
scope  of  this  evaluation  and  made  strategic  choices.) 

Who  is  the  primary  “audience”  for  or  “consumer”  of  this  evaluation? 

• MAC’S  Arts  Education  Director 

• The  Montana  Arts  Council 

• The  National  Endowment  for  the  Arts 

• The  Montana  Office  of  Public  Instruction  (State  Education  Department) 

® The  Arts  Education  Manager  network 

• Other  Montana  Arts  Council  staff 

• Montana  Legislature 

• Statewide  arts  education  organizations  including:  MT  Alliance  for  Arts  Education,  Small 
School  Alliance,  MT  Art  Education  Association,  MT  Music  Educators  Association,  MT 
Theatre  Education  Association  and  MT  Thespians 

• Other  potential  funders 

Who  are  the  primary  evaluation  participants  in  this  evaluation? 

• The  Montana  Arts  Council’s  Arts  Ed  Director 

• The  Education  Committee  of  the  Montana  Arts  Council 

• Classroom  teachers  and  school  administrators  who  coordinate  artist  residencies 

• Key  player  organizations  that  advocate  arts  education  in  the  schools  (see  list  above) 

• Community  organizations  who  sponsor  or  coordinate  residencies  in  the  schools 

• Cross  section  of  mral  community  residents  who  participate  in  “listening  groups”  in  4-5 
underserved  communities. 

• Artists  on  the  Arts  Education  Artist  Registry  and  other  artists  who  conduct  residencies 

V.  Arts  Education  Program  Outcome  Goals  and  Strategies 

Outcome  Goals  and  Strategies: 

Strategic  Plan  Objective:  Improve  the  arts  skills  of  teachers  and  the  teaching  skills  of  artists. 

Outcome  Goal  #1:  Artists  and  teachers  work  in  a collaborative  manner  to  plan,  deliver 
and  assess  artistic  learning  experiences  in  schools  throughout  Montana  that:  (1)  have  clear 
and  measurable  learning  objectives  and  outcomes;  (2)  are  evaluated  based  on  how  well 
learning  objectives  are  achieved,  and  (3)  can  be  integrated  into  the  classroom  curriculum. 

Strategy  A: 

MAC’S  Arts  Education  Program  provides  consultation,  education  materials  and  training 
for  teachers,  visiting  artists  and  school  administrators  in  how  to  collaboratively  plan, 
deliver  and  assess  artistic  learning  experiences  in  the  classroom. 
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Strategy  B: 

MAC’S  Arts  Education  Program  continues  to  enhance  and  develop  its  registry  of  artists 
who  can  provide  inclusive,  high-quality  K through  12  artistic  residencies  and 
experiences. 

Strategy  C: 

MAC’S  Arts  Education  Program  continues  to  build  and  strengthen  relationships  with 
schools  and  community  organizations  in  underserved  areas  of  the  State,  particularly  in 
Central  and  Eastern  Montana,  which  will  result  in  artist  residencies  in  these  geographic 
areas.  More  specifically,  MAC’S  Arts  Education  Program  will: 

• Fund  at  least  one  artist  residency  in  90%  of  Montana’s  counties. 

• Recruit  at  least  one  artist  from  each  of  seven  Indian  Reservations  for  MAC’s 
Artist  Registry  by  2005. 

• Implement  at  least  one  residency  program  on  each  of  the  Native  American 
Reservations. 

• Build  at  least  two  new  partnerships  with  arts  and  community  groups  in 
underserved  areas. 

Strategic  Plan  Objective:  Ensure  that  the  arts  are  basic  to  the  education  of  Montana  children 
and  young  adults  in  grades  pre  K through  12  and  beyond. 

Outcome  Goal  # 2:  Montana  communities  are  engaged  in  and  financially  support  arts 
education  in  their  local  schools  helping  to  make  arts  basic  to  the  education  of  Montana 
children. 

Strategy  D: 

Local  arts  organizations  sponsor  and  financially  support  artist  residencies  in  their  local 
schools. 

Strategy  E: 

Community  residents  participate  in  events  and  performances  created  by  resident  artists 
and/or  their  students. 

Strategy  F: 

Media  coverage  and  publicity  of  school  and  community  residency  activities,  MAC’S  Arts 
Education  Program,  are  increased  and  particularly  in  rural,  underserved  areas. 

Strategic  Plan  Objective:  Promote  the  value  of  arts  in  education  and  the  quality  of  arts 
education  programs  in  Montana. 

Outcome  Goal  # 3:  A state-wide  collaboration  of  public  agencies,  nonprofit  organizations 
and  associations,  and  individuals  that  promote  arts  education  in  Montana  schools  and  help 
reinforce  the  public  value  of  arts  education  in  Montana’s  schools. 
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Strategy  G: 

Increase  the  amount  and  efficient  and  effective  use  of  resources  (human,  financial  and  in- 
kind)  dedicated  to  arts  education  in  Montana  schools  and  local  communities  by  joining 
forces  with  other  interested  agencies  and  organizations. 

Strategy  H: 

The  Arts  Education  Program  will  assess  the  effectiveness  of  existing  structures  and 
relationships  that  promotes  arts  education  and  develop  recommendations  for 
improvement. 


VI.  Evaluation  Questions 

The  following  evaluation  questions  explore  the  processes  for  equitable  delivery  of  high  quality 
artistic  experiences  to  Montana’s  schools  and  rural  communities.  The  questions  elicit  both 
qualitative  and  quantitative  responses.  Although,  not  all  the  program’s  strategies  will  be 
adequately  answered,  the  purpose  of  these  questions  is  to  surface  critical  inforaiation  that  will  be 
analyzed  and  used  to  inform  staff  and  Council  Members’  future  thinking  and  planning  for  arts 
education  in  Montana.  These  questions  are  consistent  with  the  parameters  and  scope  of  this 
evaluation  plan. 

1 . How  many  Artists  in  the  Schools  residencies  and  experiences  has  the  Arts  Education 
Program  helped  to  fund  from  F Y 2003  - FY  2005? 

• Number  of  artist  residencies/experiences. 

• Amount  of  funds  distributed  and  to  whom. 

• Number  of  students  participating  (%  of  the  public  school  population). 

• Number  of  teachers  and  administrators  participating. 

2.  How  have  the  residencies  been  distributed  around  the  state? 

• Number  of  counties  receiving  residencies. 

• Number  of  new  residency  sites. 

• Number  of  residencies  in  underserved  areas. 

3.  How  well  and  to  what  extent  are  artists  and  teachers  working  collaboratively  to  plan, 
deliver  and  assess  artistic  learning  experiences  in  schools  throughout  Montana  that:  (1) 
have  clear  and  measurable  learning  objectives  and  outcomes;  (2)  are  evaluated  based  on 
how  well  they  met  learning  objectives  and  outcomes,  and  (3)  can  be  integrated  into  the 
classroom  curriculum? 

a.  What  can  and  should  the  Arts  Education  Program  be  doing  to  help  schools,  artists 
and  teachers  improve? 
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4.  What  have  been  the  most  effective  strategies  and  approaches  to  deliver  artist  residencies 
and  experiences  in  underserved  areas  of  the  State? 

a.  How  helpful  and  accessible  do  applicants  and  potential  applicants  experience 
MAC  staff  to  be? 

b.  How  “user  friendly”  does  sponsoring  schools  and  community  groups  view  the 
application  process? 

5.  How  and  to  what  extent  is  MAC’S  Arts  Education  Program  developing  the  skills  and 
competency  of  teachers  and  administrators  to  plan  and  implement  artist  residencies? 

Is  this  adequate  to  reach  Goal  #1?  What  else  may  be  needed? 

6.  Generally,  how  and  to  what  extent  is  MAC’S  Arts  Education  Program  expanding  the 
number  and  developing  the  competency  and  skills  of  teaching  artists  who  deliver  school 
residency  programs? 

7.  How  and  to  what  extent  is  MAC’S  Arts  Education  Program  delivering  quality  residency 
experiences  to  special  needs  populations.  Reservations  and  isolated  rural  areas 

More  specifically, 

a.  How  has  MAC  supported  and  assisted  artists,  teachers  and  sponsors  in  working 
with  people  with  disabilities  and/or  recruited  artists  with  disabilities  to  the  Artist 
Registry? 

b.  How  has  MAC  assisted  teaching  artists,  teachers  and  sponsors  to  work  well  with 
Native  Americans  and/or  recruited  Native  American  artists  to  the  Artist  Registry? 

8.  Overall,  what  is  MAC’S  Arts  Education  Program  learning  about  how  to  foster  and  help 
deliver  high  quality  residencies  in  Montana  schools,  particularly  those  in  isolated  rural 
areas? 

9.  What  is  the  role  of  local  community  groups  in  organizing,  funding,  and  promoting  artist 
residencies  in  Montana  schools? 

• Number  of  artist  residencies/experiences  sponsored  by  commimity  groups. 

• Amount  of  funds  generated  from  community  group  match. 

• Number  of  media  articles. 

• Number  of  community  events  from  residency. 

• Number  of  community  members  participating. 

10.  What  is  MAC’S  Arts  Education  Program  learning  about  how  to  most  effectively  foster 
community  sponsorship  and  support  of  artists  in  schools  residencies? 

11.  What  are  the  key  individual,  organizational  and  institutional  relationships  and  structures 
the  Arts  Education  Program  must  develop  in  order  to  increase  the  amount  and  effective 
use  of  resources  that  are  allocated  to  arts  education  in  Montana  schools? 
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Evaluation  Activities  Timetable 


Evaluation  Tool/ Activity 

Tool  Developed 

By: 

Responsibility 

Tool 

Implemented 

Listening  Sessions  in  4 to 
5MT  communities 

March  1 

• Beck  takes  first  cut  on 
process  and  questions 
and  Pam  gives  feedback 

• Beck  implements  and 
compiles  notes. 

April  2004 

Residency  Observation 

Rubric 

March  29 

• Beck  drafts,  Pam  edits 
and  Beck  uses  on  all  site 
visits 

Mid-April  2004 

Questions  for  April  2004 
site  visit  hour-long  meetings 

March  25 

• Pam  drafts  and  Beck 
reviews  and  implements 
and  compiles  responses. 

April  2004 

Database/spreadsheet  all  for 
program  inquiries 

Add  fields  to  existing  grant 
recipient  database,  i.e.  site 
visit  information. 

April  2004 

• Beck  develops  and 
implements 

• Pam  reviews  draft  and 
adds  suggestions. 

• Beck  compiles  data. 

End  of  March 

2004 

Media  and  clippings  files  to 
track  residency  publicity 

On-going 

• Beck  clips  and  files 

• Go  through  applicant 
reports 

On-going 

Protocol  for  data  to  be 
extracted  from  sponsor 
applications  and  sponsor 
and  artist  evaluation  forms 

Late  May  2004 

• Pam  develops.  Beck 
reviews  and  Beck 
implements  and  compiles 
data. 

June  2004 

Written  and/or  electronic 
survey  to  Ff  2004  teachers 
(Phone  interviews  in  2005) 

March  2004 

• Pam  develops  and  Beck 
reviews  and  implements. 

• Beck  and  MAC  staff 
compiles. 

April,  2004 

Arts  Education  Program 
Director’s  journal,  notes  and 
reports 

On-going  data 
source 

• Beck  reviews  and  pulls 
relevant  information 

On-going 

Written  and/or  electronic 
survey  to  Pf  2004  artists 
and  community  sponsors 
(Phone  interviews  in  2005) 

May/ June  2004 

• Pam  develops  and  Beck 
reviews  and  implements. 

• Beck  and  MAC  staff 
compile. 

Early  June  2004 

Modify  2005  application 
and  evaluation  forms. 

Early  April  2004 

• Pam  drafts  and  Beck 
reviews  and  implements 

April  2004 
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Interviews  with  statewide 
educational  players. 

May  2004 

• Beck  identifies  people  to 
be  interviewed. 

• Pam  drafts  questions 

• Beck  reviews  and 

comments. 

• Beck  conducts  interviews 
and  summarizes 
responses  and  identifies 
key  patterns  and  themes. 

May/June  2004 

Reflection/Assessment 
Workday  - make  meaning 
of  data;  decide  changes  for 
next  NEA  grant. 

Begin  to  design  in 
June 

• Beck  decides  who  should 
participate. 

• Beck  and  MAC  staff 
compile  all  data. 

• Pam  creates  draft  design 
and  process  for  meeting. 

• Pam  facilitates  and 
participates  as  external 
evaluator 

• Beck  transcribes 
newsprint 

Mid-July,  2004 

Written  formative 
evaluation  summary  that 
outlines  program 
accomplishments,  strengths, 
gaps,  lessons  learned  and 
recommendations  for  next 
grant. 

• Beck  and  Pam  write 

July  2004 
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Appendix  III 


Evaluation  Data  Gathering  Tools 


Survey  for  Teachers  - PLEASE  RETURN  BY  APRIL  30th 

Teacher:  «First_Name_Contact»  «Last_Name_Contact»,  «Title_Contact» 

Artist:  «Artist_Name» 

Location:  «Organization_Name» 


Date:  «Project_Start_Date»  - «Project_End_Date» 

Please  send  me:  Q Dick  and  Lisa  Barrett  CD  Q Pat  Kennedy/Starr  School  Singers  CD 

1.  How  would  you  rate  the  overall  experience  of  this  year’s  artist  residency  in  your 


classroom?  i 

^Please  circle  the  a 

ppropriate  number.) 

1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comment: 


2.  How  would  you  rate  the  collaboration  between  you  and  the  visiting  artist  in 


planning  an( 

implementing  the  residency? 

1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comment: 


3.  Please  describe  how  you  and  the  visiting  artist  set  learning  objectives  for  the 
residency? 


4.  Please  describe  how  you  and  the  visiting  artist  evaluated  whether  and  how  you 
met  those  learning  objectives?  (What  specific  method  or  approach  did  you  use? 
Please  include  copies  of  surveys,  questions,  etc.) 


5.  What  were  the  two  or  three  most  important  things  your  learned  as  an  educator 
from  having  a visiting  artist  in  your  classroom?  (Please  be  specific.) 


6.  How  well  did  this  artist  residency  integrate  with  your  planned  curriculum? 


(Please  circle  the  appropriate  number.) 


1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comments: 


7.  Overall,  how  helpful  was  the  Arts  Education  Program  Director  in  providing 
support,  information  and  assistance  to  you?  (Please  circle  the  appropriate 
number.) 


1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comments: 


8.  What  type  of  additional  assistance  from  the  MAC  Arts  Education  Program 
would  be  especially  helpful  in  ensuring  a effective  artist  residency  program? 
(Please  be  specific.)  Assistance  with: 

The  application  process: 


The  selection  of  an  artist: 


Grant  paperwork: 


Setting  measurable  learning  objectives: 


Evaluation  of  the  residency  (Were  the  learning  objectives  met?): 
Other: 

9.  Are  you  planning  to  apply  for  au  Arts  in  Education  grant  in  2005? 

□ Yes 

□ No 

Why  or  why  not? 


10.  Is  there  anything  else  you  would  like  to  say? 


Survey  for  Resident  Artists  - PLEASE  RETURN  BY  JUNE  21^* 


Artist:  First  Name,  Last  Name: 

Location  and  dates  of  Residencies  in  2003/2004  School  Year: 


Date 

Location 

Teacher 

1.  How  many  years  have  you  participated  in  MAC’s  Arts  Education  Program  as  a visiting  artist? 
years? 

2.  Are  you  currently  listed  in  the  MAC  Artist  Registry? 

□ Yes 

□ No 

Q If  you  are  not  listed,  but  would  like  to  apply,  please  check  here. 

3.  What  do  you  value  or  appreciate  most  about  being  a visiting  artist  in  the  schools?  (What 
keeps  you  coming  back?) 


4.  How  would  you  generally  rate  the  collaboration  between  you  and  the  classroom  teacher/s  in 


planning  and  implementing  the  residency? 


1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Please  identify  any  teachers  who  differ  from  your  general  rating  and  how  they  differ. 


5.  Please  describe  how  you  and  the  classroom  teacher/s  set  learning  objectives  for  the  residency? 


6.  Please  describe  how  you  and  the  classroom  teacher/s  evaluated  whether  and  how  you  met  those 
learning  objectives?  (What  specific  method  or  approach  did  you  use?  Please  include  copies  of 
surveys,  questions,  etc.) 


7.  What  were  the  two  or  three  most  important  insights  or  “learnings”  that  your  have  gleaned 
from  being  a visiting  artist?  (Please  be  specific.) 


8.  Overall,  how  helpful  was  the  Arts  Education  Program  Director  in  providing  support, 


information  and  assistance  to  you?  (Please  circ 

e the  appropriate  number.) 

1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comments: 


9.  What  type  of  additional  assistance  from  the  MAC  Arts  Education  Program  would  be 

especially  helpful  in  ensuring  an  effective  artist  residency  program?  (Please  circle  all  that  apply 
and  add  suggestions  where  appropriate.) 

Assistance  with: 

Setting  measurable  learning  objectives: 

Evaluation  of  the  residency  (Were  the  learning  objectives  met?): 

Working  with  students  with  special  needs: 

Working  with  Native  American  students: 

Other: 


10.  Are  you  planning  to  continue  to  be  available  as  a visiting  artist  in  grant  in  2005? 

□ Yes 

□ No 

Why  or  why  not? 


Any  specific  restrictions? 


11.  Is  there  anything  else  you  would  like  to  say? 


Please  send  me:  Q Dick  and  Lisa  Barrett  CD  Q Pat  Kennedy/Starr  School  Singers  CD 


Survey  for  Community  Sponsor—  PLEASE  return  by  june  2ist 


Community  Organization  (name  and  location): 

Location  and  Dates  of  Residencies  in  2003/2004  School  Year: 


Date 

Artist 

School/Community 

1. 

2.  How  many  years  has  your  organization  sponsored  MAC’S  Arts  Education  residencies? 
_____  years? 


3.  What  do  you  see  as  the  primaiy  value,  to  both  your  organization  and  the  community,  of 
sponsoring  visiting  artists  in  the  schools  and/or  community? 


3.  What  are  your  major  challenges  or  difficulties  in  sponsoring  visiting  artists  in  the  schools 
and/or  community? 


4.  What  were  the  two  or  three  most  important  insights  or  “learnings”  that  your  have  gleaned 
from  sponsoring  a visiting  artist  in  your  community?  (Please  be  specific.) 


5.  Generally,  how  would  you  rate  the  adequacy  of  media  coverage  and  publicity  of  the  residency? 


1 

2 

3 

4 

5 

Poor 

Not  so  good 

Average 

Good 

Outstanding 

Comments: 


6.  Overall,  how  helpful  was  the  Arts  Education  Program  Director  in  providing  support, 


information  and  assistance  to 

you?  (Please  circ 

e the  appropriate  number.) 

1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comments: 


7.  What  type  of  additional  assistance  from  the  MAC  Arts  Education  Program  would  be 

especially  helpful  in  ensuring  an  effective  artist  residency  program?  (Please  circle  all  that  apply 
and  add  comments  where  appropriate) 

Assistance  with: 

The  application  process: 

The  selection  of  artist/s: 

Grant  paperwork: 

Setting  realistic  and  measurable  learning  objectives  for  the  residency: 

Evaluation  of  the  residency  (Were  the  learning  objectives  met?): 

Media  and  publicity: 

Involving  the  larger  community  in  the  residency: 

Other: 


8.  Are  you  planning  to  sponsor  a visiting  artist  in  2005? 

□ Yes 

□ No 

Why  or  why  not? 

Any  specific  restrictions? 


9.  Is  there  anything  else  you  would  like  to  say? 


Please  send  me:  Q Dick  and  Lisa  Barrett  CD  Q Pat  Kennedy/Starr  School  Singers  CD 


MAC  Grant  Application  and  Evaluation  Information  for  Sponsors  (Schools  and  Community  Organizations)— FY  2004 
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Underserved  area 
(Put  an  R for  reservation) 

Application  has  clear  and 
measurable  learning 
objectives/  outcomes 

[ Report  indicates  that 

outcomes/objectives 

accomplished 

1 Application  has  detailed 

activities  that  meet 
objectives 

Application  indicates  that 
learning 

outcomes/objectives 
were  collaboration  of 
artist  and  teacher/sponsor 

1 Report  describes  process 
and  results  (expected  and 
unexpected)  of  residency 
evaluation 

Application  demonstrates 
residency’s  integration 
with  curriculum/program 

Report  (see  above) 

Application  describes 
school/  community  needs 

Report  describes  how 
school/community  needs 
were  met 

Application  demonstrates 
local  community 

participation 
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Site  Visit  Discussion 


A One  Hour  Discussion  with  Teacher,  Sponsor  and  Artists 
Facilitated  by  the  Arts  Education  Director 


Site: 

Short  Description  of  Residency: 

Participants: 

Teacher/s: 

Administrator: 

Community  coordinator: 

Visiting  artist/s: 

Special  Notes  About  Site: 

Date: 

Purpose/Intent  of  Discussion: 

• To  better  understand  the  value  of  Arts  residencies  to  Montana’s  rural  communities 
and  schools. 

• To  learn  more  about  the  process  teachers  and  artists  use  to  create  and  evaluate 
individual  residencies. 

• To  learn  how  MAC’S  Arts  Education  Program  can  improve  service  and  delivery. 

(Facilitator  sets  intention  that  she  wants  this  session  to  flow  as  a discussion.  She  will  ask 
some  questions  to  focus  and  begin  the  discussion.  Also,  facilitator  should  review  purpose 
or  objectives  of  the  meeting  to  participants.) 

Discussion  Questions: 

(Facilitator  takes  detailed  notes  or  tapes  conversation.) 


1.  What  do  you  think  has  been  most  valuable  about  this  residency  in  this 
community? 

• What  real  difference  do  you  see  it  making  and  with  whom? 

• How  is  it  helping  to  reinforce  the  value  of  the  arts  in  education? 


2.  In  what  ways  is  the  larger  community  helping  to  support  and  participating  in 
this  residency? 

(Push  for  specific  examples.) 

• How  is  their  support  and  participation  useful? 

• Are  there  difficulties? 

3.  Tell  me  about  how  you  all  worked  together  to  create  this  residency? 

• Did  you  set  specific  learning  objectives  together?  (Learning  Objectives  = 
knowledge  and  skills  you  wanted  students  to  take  from  the  experience?) 

• How  did  you  assess  or  evaluate  how  well  the  residency  met  those  objectives? 
(Forms  or  processes  to  share?) 

• How  did  the  skills  and  knowledge  presented  during  the  residency  integrate  with 
the  classroom  curriculum? 

4.  What  is  MAC’S  Art  Education  Program  currently  providing  that  is  useful  or 
helpful  to  you  in  delivering  arts  residencies  in  your  community? 

5.  In  what  ways  can  MAC  staff  be  more  helpful  and  supportive  to  you  in  the 
planning,  delivery,  publicity  or  evaluation  of  your  community  arts  residency? 

• Planning? 

• Delivery? 

• Publicity? 

• Training  or  professional  development? 

• Evaluation? 

6.  Is  there  anything  else  you  want  to  say  that  I haven’t  asked? 


Facilitator’s  observations:  (Writes  after  the  meeting.) 

• What  was  the  overall  feel  of  the  discussion?  Did  people  participate  fi'eely? 
Where  there  areas  of  difficulty? 

• What  were  the  group  dynamics  and  individual  body  language  worth  noting? 

• Anything  appeared  to  be  “unsaid”? 

• Any  side  issues  that  are  worth  noting? 

• How  consistent  are  your  observation  of  the  residency  and  the  follow-up 
discussion. 

• Anything  else? 


Site  Observation  Evaluation  Sheet 


Date: 

Time: 

Residency  Dates: 

ArtistCs): 

Site: 

Grade/age  level: 

Sponsor: 

School  & Community  Workshop(s): 

1.  Students  appear  interested  and  engaged  in  the  workshop  activities. 


0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


2.  Students  take  an  active  role  in  their  own  learning,  through  exploration,  questioning, 
experimentation,  etc. 


0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 

3.  Students  experience  the  arts  form(s)  b] 

doing  them. 

0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


4.  The  visiting  artist  uses  multiple  ways  to  convey  the  lesson. 


0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


5.  The  visiting  artist  listens  well  and  is  respectful  of  the  students. 


0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


6.  The  cultural  needs  of  minority  students  and/or  the  physical  and  emotional  needs  of 


0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


7.  The  visiting  artist  asks  si 

tudents  to  reflect  on  the  process  and  products  of  their  work. 

0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


8.  The  setting  is  conducive  to  learning  (e.g.,  space,  room  shape,  appearance,  lighting,  acoustics, 
floor  surface,  seating,  tables,  workspaces,  A-V,  etc.) 


0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


For  school  setting: 

9.  The  visiting  artist  integrates  arts  with  other  subjects. 


0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


10.  The  classroom  teacher  partici] 

pates  in  the  workshop. 

0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


Community  Event: 

11.  Community  audience  members  show  evidence  of  being  engaged  (e.g.,  paying  close 


attention,  body  language,  ap| 

clause). 

0 

1 

2 

3 

4 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional 

Comments: 


12.  Community  audience  members  comment  on  new  knowledge,  understanding,  or 
appreciation  of  the  art  form. 


0 

1 

2 

3 

— — 1 

Unknown 

Minimal 

Somewhat 

Proficient 

Exceptional  | 

Comments: 


Other  noteworthy  things  observed: 


Interview 


Statewide  Players  in  Arts  Education 

Interviewee:  

Organization/Agency:  

Phone  #: 

Date: 


Introduction  and  Purpose 

We  are  currently  evaluating  the  arts  education  program  at  the  Montana  Arts  Council  (MAC).  Part  of  this 
evaluation  is  to  discover  what  are  the  partnerships  and/or  cooperative  action  MAC’S  Arts  Education 
program  needs  to  develop  vwth  state  players  in  order  to  increase  the  amount  and  effective  use  of 
resources  that  are  allocated  to  arts  education  in  Montana  schools.  The  information  will  be  used  to 
determine  what  our  next  step  will  be.  I’d  like  this  to  be  a free  flowing  discussion.  Your  individual 
comments  will  not  be  attributed  to  you  but  we  will  compile  them  and  they  will  be  public.  I expect  our 
conversation  will  take  about  an  hour  and  thank  you  for  taking  the  time  to  do  this. 

1.  Are  there  a couple  of  exciting  projects  or  programs  your  organization/agency  is  doing  to 
advance  arts  education  in  Montana?  (What  do  you  feel  especially  good  about?) 


2.  Who  are  the  key  agencies  or  organizations  that  you  work  cooperatively  with  to  advance  arts 
education  in  the  schools? 


3.  Who  else  would  you  like  to  engage  in  this  work?  What’s  their  importance  in  this  work?  What 
might  you  accomplish  with  their  collaboration? 


4.  What  do  you  see  as  the  greatest  unmet  needs  for  arts  education  in  Montana  schools? 
Are  there  needs  more  specific  to  rural  schools? 

Are  there  needs  more  specific  to  more  urban  schools? 


1 


5.  What  are  ^‘hopeful  signs”  in  this  State  that  may  lead  to  more  resources  (time  and  funds) 
allocated  to  arts  education  in  Montana  schools  in  the  next  2 to  4 years? 


6.  What  are  ‘^discouraging  signs”  that  may  lead  to  less  resources  allocated  to  arts  education  in 
Montana  schools  in  the  next  2 to  4 years? 

7.  How  can  organizations,  schools,  and  agencies  interested  in  advancing  arts  education  work  more 
cooperatively  and  or  share  resources? 

What  structures  or  leadership  are  necessary  to  achieve  this? 

Where  and  how  do  we  begin?  What  do  you  see  as  first  steps? 

Do  you  see  a specific  role  for  the  Montana  Arts  Council  in  this  effort? 

8.  What  ideas  do  you  have  for  how  the  pool  of  resources  could  expand  for  arts  education  in 
Montana? 

What  structures  or  leadership  are  necessary  to  achieve  this? 

Where  and  how  do  we  begin?  What  do  you  see  as  first  steps? 

Do  you  see  a specific  role  for  the  Montana  Arts  Council  in  this  effort? 

9.  Are  you  interested  in  taking  this  conversation  further?  What  might  that  mean  for  you? 


10.  Is  there  anything  else  you  would  like  to  add? 
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Listening  Session  Objectives 

1.  Have  an  open  conversation  about  “arts  education”  with  a more  diverse  cross- 
section  of  community  residents. 

2.  Listen  to  how  local  community  residents  perceive,  define  and  value  “arts 
education”  in  their  communities. 

3.  “Fish”  for  new  ways  of  defining,  creating  and  delivering  arts  education 
experiences  in  local  communities. 

(These  may  be  more  internal  objectives.) 

4.  Perhaps  new  shared  needs  or  potential  program  ideas  may  be  catalyzed  by  these 
community  conversations,  (the  ripple  effect) 

5.  These  trips  are  “value-added”  to  the  site  visits  required  by  the  strategic  plan. 


Listening  Groups  Process  and  Timeline 
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Beck  briefly  describes  why  Beck  & community  members  7 : 1 5 - 7:20  Chadwick  says  that  most  people  are 

we  are  asking  for  community  seated  in  circle  PM  apprehensive  and  often  do  not  want  to  be  at  a 

input,  thank  them  for  meeting.  Often  will  not  really  hear  this  intro. 

participating  and  how  the 

evening  will  progress  
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Revised  FY  2005  version 


Montana  Arts  Council 

Artists  in  Schools  and  Communities  FY  2005 
The  Application 

All  responses  must  be  typed. 

Please  submit  one  copy  of  the  application  and  all  attachments.  Applications  that  do  not  meet  the 
guidelines  will  be  returned  for  revision  and  completion. 

Category  under  which  assistance  is  requested: 

I I Visits  (one  to  four  days) 

r~l  Short-Term  Residency  (one  week  to  four  weeks) 

I I Long-Term  Residency  (five  weeks  to  one  year) 

I I Long-Term  Residency  (two  years) 

I I Special  Project 

A.  Site  Information 

Sponsor  Name  (School/Organization): 

Address: 

City:  County: 

State:  Zip  code: 

Principal  / Executive  or  Artistic  Director: 

Phone:  Day 

Fax: 

e-mail: 

Visit/Residency  Contact  Person: 

Title: 

Phone-  Day:  Evening: 

Fax : e-mail: 

Federal  Tax  ID  # : 

Is  this  Sponsor’s  first  year  of  participation  in  the  Artists  in  Schools  and  Communities  program? 
Yes  □ No  □ 

Check  here  if  you  are  a Class  C or  Title  One  School  Q 

Check  here  if  you  are  a small  rural  school  supervised  by  a county  superintendent  Q 

B.  Artist,  company  folklorist,  arts  organization  selection 
Name: 

(Attach  resume  or  biography  and  work  sample  if  not  listed  in  the  Artists  Registry) 

Tentative  Visit/Residency  Project  Start  and  End  Dates: 

Type  of  Residency  (Artistic  Discipline): 


C.  Narrative 

Please  answer  the  following  using  no  more  than  three  single-sided  typed  pages. 

1 . Describe  what  you  hope  to  accomplish  through  this  residency  or  special  project.  What  are 
your  artistic  and  educational  learning  objectives  for  students  and/or  community  members  in 
the  residency? 

2.  Detailed  description  of  activities  and  how  they  will  meet  your  objectives. 

3.  The  needs  of  the  community  and/or  school  addressed  by  this  project. 

4.  Schedule  and  /or  timeline  (See  sample  week-long  residency  schedule  in  the  guidelines  for 
format) 

5.  If  you  are  planning  a residency:  Description  of  the  core  group(s)  effected  by  the  residency 
and  how  they  will  participate  (Core  groups  are  a maximum  of  30  participants  who  work 
with  the  artist  each  day  of  the  residency.) 

6.  The  name  of  the  artist,  folklorist,  company  or  arts  organization  and  how  and  why  they  were 
chosen 

7.  Describe  the  process  you  are  using  to  develop  plans  for  the  residency.  Include  a list  of 
people  on  your  planning  committee.  How  are  the  teacher(s)  and  visiting  artist  working 
cooperatively  to  plan  and  set  learning  objectives  for  the  residency? 

8.  How  does  this  residency  integrate  with  the  teacher’s  current  curriculum? 

9.  How  you  are  planning  to  engage  the  larger  community  (parents,  families,  other  community 
members  and  organizations)  in  this  residency? 

10.  How  you  will  promote,  publicize  and  document  the  program. 

1 1 . How  you  will  evaluate  whether  the  residency  met  its  learning  objectives. 

12.  For  a previous  artist  to  return,  address  why  it  is  important  for  the  same  artist  to  come  back 
and  how  this  will  build  on  what  happened  in  the  previous  residency 

D.  Authorizing  Official  (principal,  superintendent,  director,  staff  person) 

I/We  do  hereby  certify  that  all  figures,  facts  and  representations  made  in  this  application, 

including  all  exhibits  and  attachments  made  a part  of  this  application,  are  true  and  correct  to  the 

best  of  my/our  knowledge  and  belief.  I/We  certify  that  we  have  read  and  accept  the  Terms  and 

Conditions. 

Name  Title 


Signature  Date 

Note:  Applications  will  not  be  considered  unless  also  signed  by  artist  below 

Artist,  Folklorist,  Company  or  Arts  Organization 

I have  worked  with  the  Sponsor  applicant  on  developing  this  proposal  and  am  in  agreement  with 
all  the  information  presented  herein. 


Signature  Date 

By  signing  this  application,  the  signatories  agree  to  permit  the  Montana  Arts  Council  to  use 
photographs  made  of  this  residency  and  public  activities  connected  with  the  residency  for  Arts 
Council  publications  and  press  releases  only. 


BUDGET  for  FY  2005 


Project  Costs 

1 . Artist  or  Folklorist  Fee  $ 

2.  Travel/Lodging/Meals  for  artist  or  folklorist 

(a)  Travel  (allowance  34.50  per  mile)  or  commercial  transportation  $ 

(b)  Lodging  (allowance  $37.45  or  $58.85  per  day,  see  guidelines)  $ 

(c)  Meals  (allowance  $23  per  day)  $ 

3.  Special  Arts  Supplies  (please  describe)  $ 

4.  Space  Rental  * $ 

Total  Project  Costs  $ 

Project  Revenue 

1 . Admissions/workshop  fees  $ 

2.  Other  Revenue  $ 

3.  Funding  Received  $ 

(specify  source) 

4.  Funding  Anticipated  $ 

(specify  source) 

Subtotal  Sponsor  Revenue  $ 

Montana  Arts  Council  Grant  Request**  $ 

Total  project  Revenue  $ 


* Must  be  outside  the  Sponsor’s  facility  and  requires  a cash  payment 

**  Must  be  no  more  than  50%  of  total  project  cash  expense  except  for  organizations  eligible  for 
2/3  support. 


If  you  are  submitting  a two-year  long-term  grant  and  FY  2006  (7-1-05  to  6-30-06)  is  going 
to  be  10%  different  than  FY  2005,  please  explain  the  areas  of  difference  on  a separate  sheet 
of  paper. 
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Previous  FY  2004  version 


Montana  Arts  Council 
Artists  in  Schools  and  Communities 


The  Application 

All  responses  must  be  typed. 

Please  submit  one  copy  of  the  application  and  all  attachments.  Applications  that  do  not  meet  the 
guidelines  will  be  returned  for  revision  and  completion. 

Category  under  which  assistance  is  requested: 

I I Visits  (one  to  four  days) 

n Short-Term  Residency  (one  week  to  four  weeks) 

I I Long-Term  Residency  (five  weeks  to  one  year) 

I I Special  Project 

A.  Site  Information 

Sponsor  Name  (School/Organization) 

Address 

City  County 

State  Zip  code 

Principal  / Executive  or  Artistic  Director 

Phone:  Day 

Fax 

e-mail 

Visit/Residency  Contact  Person 
Title 

Phone:  Day  Evening 

Fax  e-mail 

Federal  Tax  ID  # 

Is  this  Sponsor's  first  year  of  participation  in  the  Artists  in  Schools  and  Communities  program? 
Yes  □ No  □ 

Check  here  if  you  are  a Class  C or  Title  One  School  Q 

Check  here  if  you  are  a small  rural  school  supervised  by  a county  superintendent  Q 

B.  Artist,  company  folklorist,  arts  organization  selection 

Name 

(Attach  resume  or  biography  and  work  sample  if  not  listed  in  the  Artists  Registry) 

Tentative  Visit/Residency  Project  Start  and  End  Dates 
Type  of  Residency  (Artistic  Discipline) 


C.  Narrative 

Please  answer  the  following  using  no  more  than  three  single-sided  typed  pages. 

1 . Describe  what  you  hope  to  accomplish  through  this  residency  or  special  project.  What  are 
the  educational  and  artistic  objectives  of  the  residency? 

2.  Detailed  description  of  activities  and  how  they  will  meet  your  objectives 

3.  The  needs  of  the  community  or  school  addressed  by  the  project 

4.  Schedule  and  /or  timeline  (See  sample  week-long  residency  schedule  for  format) 

5.  If  you  are  planning  a residency:  Description  of  the  core  group(s)  effected  by  the  residency 
and  how  they  will  participate  (Core  groups  are  a maximum  of  30  participants  who  work 
with  the  artist  each  day  of  the  residency.) 

6.  The  name  of  the  artist,  folklorist,  company  or  arts  organization  and  how  and  why  they  were 
chosen 

7.  Describe  the  process  you  are  using  to  develop  plans  for  the  residency.  Include  a list  of 
people  on  your  planning  committee. 

8.  How  you  will  promote,  publicize  and  document  the  program 

9.  How  you  will  evaluate  the  success  of  the  program. 

10.  For  a previous  artist  to  return,  address  why  it  is  important  for  the  same  artist  to  come  back 
and  how  this  will  build  on  what  happened  in  the  previous  residency 

D.  Authorizing  Official  (principal,  superintendent,  director,  staff  person) 

I/We  do  hereby  certify  that  all  figures,  facts  and  representations  made  in  this  application, 

including  all  exhibits  and  attachments  made  a part  of  this  application,  are  true  and  correct  to  the 

best  of  my/our  knowledge  and  belief.  I/We  certify  that  we  have  read  and  accept  the  Terms  and 

Conditions. 

Name  Title 


Signature 


Date 


Note:  Applications  will  not  be  considered  unless  also  signed  by  artist  below 

Artist,  Folklorist,  Company  or  Arts  Organization 

I have  worked  with  the  Sponsor  applicant  on  developing  this  proposal  and  am  in  agreement  with 
all  the  information  presented  herein. 


Signature  Date 

By  signing  this  application,  the  signatories  agree  to  permit  the  Montana  Arts  Council  to  use 
photographs  made  of  this  residency  and  public  activities  connected  with  the  residency  for  Arts 
Council  publications  and  press  releases  only. 


BUDGET 


Project  Costs 

1 . Artist  or  Folklorist  Fee  $ 

2.  Travel/Lodging/Meals  for  artist  or  folklorist 

(a)  Travel  (allowance  34,5^  per  mile)  or  commercial  transportation  $ 

(b)  Lodging  (allowance  $37.45  or  $58.85  per  day,  see  guidelines)  $ 

(c)  Meals  (allowance  $23  per  day)  $ 

3.  Special  Arts  Supplies  (please  describe)  $ 

4.  Space  Rental  * $ 

Total  Project  Costs  $ 

Project  Revenue 

1 . Admissions/workshop  fees  $ 

2.  Other  Revenue  $ 

3.  Funding  Received  $ 

(specify  source) 

4.  Funding  Anticipated  $ 

(Specify  source) 

Subtotal  Sponsor  Revenue  $ 

Montana  Arts  Council  Grant  Request**  $ 

Total  project  Revenue  $ 


* Must  be  outside  the  Sponsor’s  facility  and  requires  a cash  payment 

**  Must  be  no  more  than  50%  of  total  project  cash  expense  except  for  organizations  eligible  for 
2/3  support. 
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Revised  FY  2005  version 


Artists  in  Schools/Communities  Program 

PO  Box  20220 1 Helena,  MT  59620-220 1 

(406)  444-6430  Arts  Education  Hotline  (800)  282-3092 

You  can  download  a copy  of  this  form  at:  http://art.state.mt.us/resources/resources_sitemap.asp 

Residency  Evaluation  Form  for  SPONSORS 

Section  1:  PAYMENTINTORMATION 

Please  fill  in  the  spaces  below  and  have  the  artist  in  residence  (Independent  Contractor)  sign  and  date 
this  section.  As  soon  as  this  form  is  received  at  our  office,  the  Montana  Arts  Council  will  issue  a 
check  to  the  SPONSOR  in  the  amount  awarded  in  your  grant  notification  letter  unless  the  scope  or  cost 
of  your  project  does  not  match  the  scope  or  budget  as  set  forth  in  your  approved  application.  This 
calculation  will  be  based  on  the  amount  received  by  the  artist  as  recorded  below.  You  can  expect  your 
check  within  twenty  (20)  days  of  our  receipt  of  this  form  and  the  artist  evaluation  form. 

Residency  dates:  beginning  date:  completion  date;_ 

Sponsor  name  (school  or  organization): 

Address:  street:  

City  state  zip: 

Contact  person: 

Phone  (daytime): 

Sponsor  tax  Identification  Number:  ______________ 

Artist/Company  name:  

Cost  of  residency: 

artist  fee:  ___ 

travel:  ______ 

lodging:  __ 

meals;  ____ 

art  supplies:  ______  (copy  of  receipts  required) 

space  rental:  _____ 

total  cost 


S was  paid  to  the  Artist/Company  on  or  before  the  residency  completion  date  for  services 

and  expenses  in  connection  with  the  Montana  Arts  Council's  Artists  in  the  Schools/Communities 
Program.  This  is  the  total  compensation  to  the  artist  for  this  residency 


For  Montana  Arts  Council  use  only: 

MAC  share: 

Sponsor  share:  

Vendor  number:  

Project  Discipline:___ 

Voucher  number:  

Date  issued:  

Date  entered: 


artisVcompany  representative  signature  date  signed 

Section  2:  STATISTICS 

total  students  _____  total  teachers 

total  professional  artists  community  members 

total  number  of  participants  involved  with  the  project  (including  audience):  

Please  note:  “total  number”  indicates  any  student,  parent,  guardian,  audience  member,  visitor, 
teacher,  administrator  or  staff person. 


Page  1 of  4 


Sections:  NARRATISHE  REPORT 


1 . How  would  you  rate  your  overall  satisfaction  with  this  artist  residency? 
(Please  circle  the  appropriate  number.) 


1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comment: 


2.  How  would  you  rate  the  collaboration  between  you  and  the  visiting  artist  in  planning  and 
implementing  the  residency? 


1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comment: 


3.  Please  describe  how  you  and  the  visiting  artist  set  learning  objectives  for  the  residency? 


4.  Please  describe  how  you  and  the  visiting  artist  evaluated  whether  and  how  you  met  those  leamin 
objectives?  (What  specific  method  or  approach  did  you  use?  Please  include  copies  of  surveys, 
questions,  etc.) 


5.  How  well  did  the  activities  of  the  residency  accomplish  your  stated  learning  objectives? 


1 

2 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comment: 


page  2 of  4 


14.  How  well  did  the  residency  contribute  to  students/participants’  knowledge  and  skills  in  the  art 


1 

2 

3 

4 

5 

Not  at  all 

Minimally 

Average 

Very 

Exceptionally 

Comments: 


15.  How  interested  and  engaged  were  the  students  in  the  workshop  activities? 


1 

2 

3 

4 

5 

Not  at  all 

Minknany 

Average 

Very 

Exceptionally 

Comments: 


16.  Did  the  students  experience  the  art  form(s)  by  doing  them? 


1 

2 

3 

4 

5 

Not  at  aU 

Minimally 

Average 

Very 

Exceptionally 

Comments: 


17.  Did  the  artist  listen  well  to  and  was  respectful  of  the  students? 


1 

2 

4 

5 

Not  at  aU 

Minimally 

Average 

Very 

Exceptionally 

Comments: 


18.  Did  the  artist  asked  student  to  reflect  on  the  process  and  products  of  their  work? 


1 

2 

3 

4 

5 

Not  at  aU 

Minimally 

Average 

Very 

Exceptionally 

Comments: 


Thank  you  for  filling  out  this  evaluation. 


6.  What  were  the  two  or  three  most  important  things  your  learned  as  an  educator/sponsor  &om  having  i 
a visiting  artist  in  your  classroom/community?  (Please  be  specific.)  1 


7.  How  well  did  this  artist  residency  integrate  with  your  planned  curriculum/progFainming? 


1 

2 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comments: 


8.  Support  from  the  community:  Cash:  $ In-kind:  $ 

(This  is  any  support  that  didn’t  come  from  a school  budget.) 

9.  Did  you  have  a community  event?  []]  yes  [1]  no  Number  of  events  _____ 

1 0.  Please  attach  media  clippings  to  this  report. 

11.  Overall,  how  helpful  was  the  Montana  Arts  Council  in  providing  support,  information  and 

assistance  to  you? 


1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comments: 


12.  Please  share  any  stories  or  quotes  from  those  involved  (i.e.  students,  teachers,  parents,  others)  that 
express  the  benefit  of  the  artistic  experience  at  the  personal  or  community  level.  Feel  free  to  attach 
additional  sheets. 


13.  Are  you  planning  to  sponsor  a visiting  artist  next  year? 
□ yes  □ no 
Why  or  why  not? 

page  3 of  4 


Previous  FY  2004  version 


Artists  in  Schools/Communities  Program 

;PO  Box  202201  Helena,  MT  59620-2201 

(406)  444-6430  Arts  Education  Hotline  (800)  282-3092 

Residency  Evaluation  Form  for  SPONSORS 

Section  1:  VOUCHER 

Please  fill  in  the  spaces  below  and  have  the  artist  in  residence  (Independent  Contractor)  sign 
and  date  this  section.  As  soon  as  this  form  is  received  at  our  office,  the  Montana  Arts 
, Council  will  issue  a check  to  the  SPONSOR  in  the  amount  awarded  in  your  grant  notification 
I letter  unless  the  scope  or  cost  of  your  project  does  not  match  the  scope  or  budget  as  set  forth 
in  your  approved  application.  This  calculation  will  be  based  on  the  amount  received  by  the 
I artist  as  recorded  below.  You  can  expect  your  check  within  twenty  (20)  days  of  our  receipt  of 
I this  form  and  a copy  of  the  check  paid  to  the  artist(s)  on  the  last  day  of  the  residency. 

I Residency  dates;  beginning  date; completion  date; 

Sponsor  name  (school  or  organization); 

Address;  street; 

City  state  zip; 

Contact  person; 

Phone  (daytime); 

Sponsor  Employer  Identification  Number. 

Artist/Company  name;  

Cost  of  residency; 

artist  fee;  

travel;  

lodging;  

meals;  

art  supplies;  

space  rental;  

total  cost 


paid  to  the  Artist/Company  on  or  before  the  residency  completion  date  for 
services  in  connection  with  the  Montana  Arts  Council's  Artists  in  the  Schools/Communities 
Program.  This  is  the  total  compensation  for  this  residency. 


For  Montana  Arts  Council  use  only: 

MAC  share: 

MAC  share: 

Sponsor  share: 

Claim  number: 

Date  issued: 

Date  entered: 


artist/company  representative  signature  date  signed 

Section  2:  STATISTICS 

Please  note:  “total  number”  indicates  any  student,  parent,  guardian,  audience  member, 
visitor,  teacher,  administrator  or  staff  person. 

total  number  of  participants  in  involved  with  the  project  (including  audience):  

total  students total  teachers total  others 

total  professional  artists parents/guardians/others 


Sponsor  Narrative  Report  for  Artist  Residency 
What  did  you  accomplish  through  this  residency  or  special  project? 

1) 


2) 


3) 


Please  describe  your  evaluation  process  and  if  available,  include  a selection  of 
representative  feedback  from  the  participants. 


How  was  the  residency/special  project  coordinated  with  your  other  activities  (programs, 
curricula,  etc.)? 


Describe  any  unexpected  results  (positive  or  negative) 


Please  share  any  stories  or  quotes  from  those  involved  (i.e.  students,  teachers,  parents, 
others)  that  express  the  benefit  of  the  artistic  experience  at  the  personal  or  community  level. 
Feel  free  to  attach  additional  sheets. 


Please  send  copies  of  any  print  publicity  and  your  documentation  of  the  residency  that  you 
can  share. 


Evaluation  of  Residency  Artist 

Please  rate  the  artist  using  a scale  of  1 to  5.  with  5 being  the  highest. 

Artist  was  an  excellent  creative  role  model  for  the  students/participants. 
|1  2 3 4 5 

□ □ □ □ □ 


I comments: 

Artist  offered  artistic  knowledge  and  skills  beyond  those  of  existing  staff/faculty. 
1 2 3 4 5 

□ □ □ □ □ 

comments; 


Artist  was  able  to  generate  interest  and  excitement  about  his/her  art  in  the  participants. 
1 2 3 4 5 

□ □ □ □ □ 

comments: 


Artist  helped  to  build  students/participants’  confidence  in  their  creative  abilities. 
1.2  3 4 5 

□ □ _ □ □ □ 

comments: 


The  artist  was  well  prepared  for  the  residency  workshops 
1 2 3 4 5 

□ □ □ □ □ 

comments; 


Artistic  activities  were  appropriate  to  the  age/population. 

1 2 3 4 5 

□ □ □ □ □ 

comments; 


Thank  you  for  filling  out  this  evaluation. 


Residency  Evaluation 

Please  rate  the  residency  using  a scale  of  1 to  5,  with  5 being  the  highest. 

Residency  contributed  to  students/participants’  understanding  of  the  art  form(s)  offered. 
1 2 3 4 5 

□ □ □ □ □ 

comments; 


The  experience  offered  teachers/facilitators  new  and  useful  ideas  and  resources  for 
integrating  art  into  their  instruction/programs. 

1 2 3 4 5 

□ .□□□□ 

comments: 


The  public  event  connected  with  the  residency  was  successful  in  bringing  an  engaging  artistic 
experience  or  greater  understanding  of  the  arts  to  the  community. 

1 2 3 4 5 

□ □ □ □ □ 

comments; 


This  residency  appeared  to  generate  an  interest  in  arts  education  among  teachers, 
administrators,  parents,  and/or  citizens  of  the  community. 

1 2 3 4 5 

□ □ □ □ □ 

comments; 


Other  comments  or  concerns  about  the  residency  or  MAC’S  Artists  in  Schools  and 
Communities  program; 


Revised  FY  2005  version 


Artists  in  Schools/Communities  Program 

PO  Box  202201 
Helena,  MT  59620-2201 
(406)  444-6430 

Arts  Education  Hotline  (800)  282-3092 

You  can  download  a copy  of  this  form  at:  http://art.state.mt.us/resources/resources_sitemap.asp 

Residency  Evaluation  Form  for  ARTISTS 

Section  1:  SCHEDULE  AND  PARTICIPATION 

Artist/Company  name 

Sponsor  name  (school  or  organization)  and  city 

Residency  dates:  beginning  date  & completion  date  


Did  you  work  4 hours  per  day  or  less  in  workshops  with  participants? 
Did  teachers  stay  in  the  classroom  while  you  worked  with  students? 
Did  teachers  participate  in  workshop  activities  with  their  students? 
Did  you  receive  your  check  the  final  day  of  the  residency? 

Section  2:  STATISTICS 


Yes 

No 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

Comment 


PLEASE  NOTE:  “total  number”  means  any  student/participant,  teacher,  parent/guardian/other  who  was  involved  in 
hands-on  work  with  the  artist  AND  those  who  only  observed  the  finished  project  or  were  involved  indirectly  with  the  work 
of  the  artist. 

Total  number  involved  in  the  project  (including  audience): 
students teachers 

professional  artists parents/community  members 

Section  3;  EVALUATION 


Please  rate  this  residency  in  the  following  areas: 

Teacher  preparation  for  residency 
Student  preparation  for  residency 
Quality  of  experience  for  students 
Quality  of  experience  for  teachers 
Quality  of  experience  for  artist/company 
Flexibility  of  sponsor  in  planning/scheduling 
Effectiveness  of  local  coordinator 
Involvement  of  administrators 
Quality  of  community  event(s) 
Publicity/visibility  of  residency 


excellent 

good 

acceptable 

poor  Comment 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

OVER 


1 . How  would  you  rate  your  overall  satisfaction  with  this  residency? 
(Please  circle  the  appropriate  number.) 


1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comment:  (strengths  & weaknesses) 


2.  How  would  you  rate  the  collaboration  between  you  and  the  teacher(s)  or  program  coordinator  in 
planning  and  implementing  the  residency? 


1 

2 

3 

4 

5 

Very  negative 

Not  so  good 

Average 

Good 

Outstanding 

Comment; 


3.  Please  describe  how  you  and  the  teacher/sponsor  set  learning  objectives  for  the  residency  and 
evaluated  how  you  met  those  learning  objectives. 


4.  Did  the  sponsor  follow  the  schedule  in  the  grant  application?  Q yes  [U  no 
If  not,  what  changes  were  made? 


5.  Please  share  any  stories  or  quotes  from  those  involved  in  this  project  (i.e.,  artist,  students,  teachers, 
parents,  others)  that  articulate  the  benefit  of  arts  education  at  the  personal  or  community  level.  We  Avill 
use  this  feedback  to  better  explain  the  value  of  state  and  federal  support  for  the  AIS/C  residency 
program.  Feel  free  to  use  additional  sheets. 


Name  of  person  completing  this  form 


Date  completed 


Previous  FY  2004  version 


Artists  in  Schools/Communities  Program 

PO  Box  202201 
Helena,  MT  59620-2201 
(406)  444-6430 

Arts  Education  Hotline  (800)  282-3092 

Residency  Evaluation  Form  for  ARTISTS 
Section  1:  SCHEDULE  AND  PARTICIPATION 


Artist/Company  name 

Sponsor  name  (school  or  organization)  and  city 

Residency  dates:  beginning  date  completion  date_ 

Yes  No  Comment 

Did  the  residency  schedule  allow  time  for  your  own  personal  work?  [T1  CH 

Did  you  work  4 hours  per  day  or  less  in  workshops  with  participants?  Q D 

Did  teachers  stay  in  the  classroom  while  you  worked  with  students?  O D 

Did  teachers  participate  in  workshop  activities  with  their  students?  IT]  dl 

Did  you  receive  your  check  the  final  day  of  the  residency?  (d  dl 


Section  2:  STATISTICS 

PLEASE  NOTE:  “total  number”  means  any  student/participant,  teacher,  parent/ guardian/ other  who  was  involved  in 
hands-on  work  with  the  artist  AND  those  who  only  observed  the  finished  project  or  were  involved  indirectly  with  the  work 
of  the  artist. 

Total  number  involved  in  the  project  (including  audience): 
students* teachers 

Total  number  involved  in  the  project  (including  audience): 
professional  artists parents/guardians/others  * * 

*Does  this  figure  reflect  the  total  number  of  students  in  the  school?  Yes  dl  No  I I 
**Does  this  figure  reflect  the  total  number  of  people  in  the  community?  Yes  d]  No  dl 

Section  3:  EVALUATION 


Please  rate  this  residency  in  the  following  areas: 

excellent 

good 

acceptable 

poor  Comment 

Sponsor  cooperation  in  planning 

□ 

□ 

□ 

□ 

Student  preparation  for  residency 

□ 

□ 

□ 

□ 

Teacher  preparation  for  residency 

□ 

□ 

□ 

□ 

Quality  of  experience  for  students 

□ 

□ 

□ 

□ 

Quality  of  experience  for  teachers 

□ 

□ 

□ 

□ 

Quality  of  experience  for  artist/company 

□ 

□ 

□ 

□ 

Flexibility  of  sponsor  in  planning/scheduling 

□ 

□ 

□ 

□ 

Effectiveness  of  local  coordinator 

□ 

□ 

□ 

□ 

Involvement  of  administrators 

□ 

□ 

□ 

□ 

Publicity/visibility  of  residency 

□ 

□ 

□ 

□ 

Please  answer  the  questions  below: 

Give  a brief  description  of  how  successful  the  residency  was,  including  strengths  and  weaknesses. 


What  one  thing  about  the  residency  would  you  have  changed  and  why? 


Did  the  sponsor  follow  the  schedule  approved  by  the  AIS/C  Committee?  If  not,  what  changes  were 
made? 


What  additional  information  would  have  helped  you  prepare  for  this  residency? 


Please  share  any  stories  or  quotes  from  those  involved  in  this  project  (i.e.,  artist,  students,  teachers, 
parents,  others)  that  articulate  the  benefit  of  arts  education  at  the  personal  or  community  level.  We  will 
use  this  feedback  to  better  explain  the  value  of  state  and  federal  support  for  the  AIS/C  residency 
program.  Feel  free  to  use  additional  sheets. 


Name  of  person  completing  this  form 


Date  completed 


Appendix  IV 

Participants  in  MAC  Arts  Education  program  evaluation,  February-June  2004 

128  individuals  contacted;  101  individuals  participated  in  the  evaluation  (79%  of  those  contacted) 

65  (64%)  of  those  who  participated  represented  rural  communities,  reservations  or  people  with 
disabilities. 

Artists  involved  with  AISC  grants:  22  surveys  sent;  14  returned 

Community  organizations  sponsoring  AISC  residency:  1 1 surveys  sent;  8 returned 

Teachers  involved  with  AISC  grants:  26  surveys  sent;  25  retuned  (6  returned  surveys  were  from  the 
same  residency  - original  copied  2ind  all  teachers  involved  filled  out  the  survey) 

4 artists  and  2 teachers  were  interviewed  with  the  “site  visit  interview”  tool 

4 artists  and  2 artist  companies  were  evaluated  using  the  “site  observation  evaluation  sheet” 

(total  of  10  artists) 

1 0 teachers,  administrators,  arts  administrators  were  interviewed  with  “Statewide  Players  in  Arts 
Education”  interview  tool 
Organizations  represented: 

VSAarts  of  Montana:  Alayne  Dolson,  Executive  Director 
Montana  Alliance  for  Arts  Education:  Leslie  Fontana,  Past  President 

Montana  Small  Schools  Alliance  (from  this  interview  also  started  a conversation  with  2C*  Century 

Learning  Centers  statewide  coordinator  at  OPI):  Claudette  Morton,  Executive  Director 

Helena  Public  Schools:  Keith  Meyer,  Assistant  Superintendent 

Montana  Theatre  Education  Association:  Rob  Holter,  President 

Montana  Thespians:  Tim  Willey,  State  Director 

Montana  Art  Education  Association:  Clint  Loomis,  President 

Montana  Office  of  Public  Instruction:  Madalyn  Quinlan,  Chief  of  Staff,  State  Superintendent’s  Office 
and  Linda  Peterson,  Accreditation,  Classroom  Assessment,  Comprehensive  Education  Planning, 
Curriculum  & Instruction,  and  Professional  Development 
Montana  Music  Educators  Association:  Doug  Bartholomew,  President 

Listening  Groups  in  4 rural  communities  (Laurel  - S Central  MT,  Lewistown  - Central  MT,  Miles  City 
- Eastern  MT,  Pablo  - Flathead  Reservation,  NW  MT) 

44  people  from  these  groups  were  invited  and  28  attended  (64%  of  those  invited) 
teachers  (10) 
artists  (3) 
principals  (1) 

high  school/college  students  (4) 
business  people  (5) 
parents  (5  or  more) 

school  board/tribal  council  members  (2) 
police  department  (know  at  least  3 were  invited) 
health  workers  (3) 

persons  with  disabilities/works  with  (3) 

arts  supporters  (no  one  came  just  representing  this  group) 

Some  people  represented  more  than  one  group 


Participants  in  MAC  Arts  Education  program  evaluation 


Allyson  Adams 
Theresa  Baldry 
Cheryl  Bannes 
Penelope  Baquero 
Doug  Bartholomew 
Crista  Beattie 
Amy  Bilden 
Bonnie  Boggs 
Carolyn  Bums 
T.J,  Casey 
Louie  Charlo 
Marcia  Clary 
Sara  Colburn 
Kerry  Corcoran 
Lynda  Com 
Tessie  Curley 
Gaelen  Curtis 
Kathy  Derby 
Alayne  Dolson 
Tmdi  Downer 
Mike  Engh 
Donna  Erwin 
Abby  Fagen 
Michelle  Fassler 
Harry  Felton 
Leslie  Fontana 
Mark  Gibbons 
Fawn  Gongre 
Annalee  Good 
Jason  Gutzmer 
Wendy  Hackles 
Timothy  Hassenstein 
Vi  Hills 
Rob  Holter 
Gary  Janego 
Bette  Jewell 
Sue  Johnson 
Dan  Johnston 
Judy  Kellogg 
Celeste  Kennedy 
Katie  Knight 
Mary  Kynett 
Bill  LaCroix 
Theresa  Leland 
Kitty  Logan 
Clint  Loomis 
John  Ludin 


Virginia  City,  MT 
Miles  City,  MT 
Lewistown,  MT 
Missoula,  MT 
Bozeman,  MT 
Philipsburg,  MT 
Miles  City,  MT 
Miles  City,  MT 
Great  Falls,  MT 
Billings,  MT 
Pablo,  MT 
Stanford,  MT 
Dillon,  MT 
Bozeman,  MT 
Corvallis,  MT 
Pablo,  MT 
Malta,  MT 
Bozeman,  MT 
Missoula,  MT 
Laurel,  MT 
Laurel,  MT 
Helena,  MT 
Lewistown,  MT 
Philipsburg,  MT 
Lewistown,  MT 
Great  Falls,  MT 
Missoula,  MT 
Billings,  MT 
Missoula,  MT 
Missoula,  MT 
Livingston,  MT 
St.  Paul,  MN 
Laurel,  MT 
Helena,  MT 
Florence,  MT 
Miles  City,  MT 
Philipsburg,  MT 
Victor,  MT 
Lewistown,  MT 
Lewistown,  MT 
Helena,  MT 
Lewistown,  MT 
Hamilton,  MT 
Bozeman,  MT 
Drummond,  MT 
Lewistown,  MT 
Bozeman,  MT 


Mary  Jo  Ludin 
Jim  Madden 
Chris  Maul-Smith 
Alan  McNiel 
Keith  Meyer 
Sheila  Miles 
Beverly  Morse 
Claudette  Morton 
Cris  Mulvey 
Denise  Nelson 
Tyra  Nielson 
Ed  Noonan 
Ralph  Paulus 
Linda  Vrooman  Peterson 
Mary  Popoulis 
Mamie  Prange 
Madalyn  Quinlan 
Nadine  Robertson 
Jon  Rutt 
Mary  Sales 
Jan  Savko 
Kathy  Schlepp 
Susan  Seastrand 
L.  Shaw 
Laurie  Simms 
Jennifer  Smith 
Shaila  Sorenson 
David  J.  Spear 
James  Steele 
Ken  Stein 
Thaddeus  Suits 
Renee  Taaffe 
Michelle  Tebay 
Kystina  Thiel-Smalley 
April  Thorson 
Sue  Tirrell 
Phoebe  Toland 
Judy  Trautman 
Missy  Tudor 
Byron  Wallis 
Joe  Whalen 
Margaret  Wilhellm 
Tim  Willey 
Betsy  Wise 
Holly  Zadra 


Bozeman,  MT 

Belgrade,  MT 

Corvallis,  MT 

Troy,  MT 

Helena,  MT 

Missoula,  MT 

Missoula,  MT 

Helena,  MT 

Browning,  MT 

Lewistown,  MT 

Pablo,  MT 

Helena,  MT 

Choteau,  MT 

Helena,  MT 

Great  Falls,  MT 

Stevensville,  MT 

Helena,  MT 

Lewistown,  MT 

Laurel,  MT 

Poison,  MT 

Belgrade,  MT 

Miles  City,  MT 

Lewistown,  MT 

Philipsburg,  MT 

Bozeman,  MT 

Great  Falls,  MT 

Bozeman,  MT 

Poison,  MT 

Pablo,  MT 

Miles  City,  MT 

Great  Falls,  MT 

Missoula,  MT 

Whitehall,  MT 

Great  Falls,  MT 

Laurel,  MT 

Miles  City,  MT 

Helena,  MT 

Hamilton,  MT 

Hobson,  MT 

Great  Falls,  MT 

Miles  City,  MT 

White  Sulphur  Springs,  MT 

Great  Falls,  MT 

Bozeman,  MT 

Bozeman,  MT 


Communities  Involved  in  MAC’s  Arts  Education  Program  Evaluation 

Montana  is  larger  than  the  combined  area  of  10  IMorth-Atiantic  States,  yet  has  only  2%  of  the  combined  population  of  those 
states.  (Connecticut,  Delaware,  Maine,  Maryland,  Massachusetts,  New  Hampshire,  New  Jersey,  New  York,  Rhode  Island,  and 
Vermont) 
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